REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 25, 2017
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by O’Donnell seconded by Honsey to approve the agenda as presented with the addition of a Proclamation for Minnesota Manufacturing Week.    Upon roll call all voted aye.
Motion by Bunke seconded by Benson to approve the September 11, 2017, meeting minutes as presented.   Upon roll call all voted aye except for Honsey who abstained as he was absent at that meeting.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak at this time.
The following notices and communications were reviewed:

· Rushford Area Historical Society notice of 150th Anniversary Celebration 9/30/17
· Newsletter #13 sent to residents on Hillcrest Drive & South Burr Oak Street; noting assessment hearings will be scheduled for November

· Reminder of planned power outage 11:59 p.m. Wednesday, October 4th for Feeder #5 change over and substation repairs; notification has been placed in newspaper ads, a newspaper story, posted around town and posted on Face Book multiple times

Motion by Honsey seconded by O’Donnell to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 09/25/17
· Notification from MN Dept. of Health regarding Lead/Copper Tap Water Monitoring Report noting our public water system has not exceeded the action level for lead and has not exceeded the action level for copper.  The ten residents providing the water samples were provided letters detailing their individual test results and providing general information.

· Review of status of EDA/RLF loans as of 9/4/17
· Approval of Proclamation declaring week of October 1-7 as Minnesota Manufacturing Week acknowledging local businesses:  JMW Enterprises, Riverbend Electronics, Riverside Electronics, River Star, Inc. Jondahl Enterprises, GForce Digital Technologies, Wintech Electronics, Inc., Farmer’s Elevator, Connaughty Sales, Rushford Manufacturing.  A “quiz” was provided from MN Dept. of Employment & Economic Development highlighting this important sector of the state’s economy.

Upon roll call all voted aye.
Several recommendations were provided for review and approval from the Economic Development Authority (EDA) meeting of 9/13/17:
· The Rushford-Peterson Valley Chamber Contract for services was reviewed and revised to increase the scope of duties to include social media collaborations, providing information to new residents, and developing high school programs for job development tied to local businesses.  The compensation for services would also increase by $4,000.00 for these services and by $1,500.00 for materials.  Council Members who serve on the EDA, Benson & Honsey, noted the EDA felt it was a better use of EDA dollars to have a local person/entity providing some of these services.  The Chamber has given tentative approval of this contract and will have one last review at their next meeting.  Motion by O’Donnell seconded by Honsey to accept the recommendation of the EDA to revise the RPV Chamber contract for services as detailed above.  Upon roll call all voted aye.

· The EDA has recommended entering into an Agreement for Professional Services with Essex Capital, LLC/Community Venture Network with an annual fee of $4,250.00.  Administrator Chladek described the service as covering a five state area where the firm explores and vets potential business ventures and provides a synopsis for membership review.  Three times a year they offer ten + entities for review.  These are potential start-up companies, companies looking for capital or partners or a place to go or a product to move.  The EDA looks at this service as a means of offering options to our local businesses who may wish to partner with or sell to or expand ideas with these new ventures.  The business community can decide for themselves  if this is worth pursuing or if it compliments their business in any way.  This networking would expand Rushford’s view and exposure in the business community.  Discussion was held and questions answered with a resulting Motion by O’Donnell seconded by Bunke to accept the recommendation of the EDA and enter into an agreement for services with Essex Capital, LLC/Community Venture Network.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve the renewal of the Grant Contract Agreement for the Valley Crest Riders Snowmobile Grand-in-Aid Program for 2017-2018 program year in the amount of $19,240.75, authorizing the Mayor and Clerk to execute the necessary documents.   Jess Althoff, newly appointed Parks & Trails Area Supervisor provided an introductory letter and detail on the GIA funding level.  Funding appears to have stabilized due to increased snowmobile registration fees.  Upon roll call all voted aye.

Discussion was held on the proposed 2018 budget and tax levy, collectible in 2018.  Various  charts, spreadsheets and information was provided and  discussed at the previous council meeting.  Council member Bunke noted he had a couple of ideas to reduce the budget which he had shared with the Administrator.  Council member Benson asked where those areas were or what specific items could be looked at.  She stated she did not see any areas out of the ordinary or unreasonable.  Mayor Hallum noted he wanted to insure there were enough funds to take care of the street maintenance programs which had been put in place and did not want to go backward on planning.  
Bunke stated he would like to get the levy back to zero % increase.  It was noted again that the entire increase in levy was related to debt service as other areas of the budget had been reduced.  Until the County calculates the market values it is unknown what affect the levy would have on a specific parcel or property.  Mayor Hallum noted we needed to set the max levy now and would have three months to look for cuts or other ways to lower the levy.  Discussion was held on the debt service needs and looking at the long term picture.  It was decided to have a meeting for that capital planning/debt service review in the near future.  Motion by Benson seconded by O’Donnell to adopt Resolution 2017-053 to set the proposed tax levy, collectible in 2018 not to exceed $938,000.00 and to hear public comment on the proposed budget and taxes to be collected at 6:30 p.m. Monday, December 11, 2017.  The final levy must be adopted by December 28th.  Upon roll call all voted aye.
The following information was provided as updates or information:
· Library enjoyed a good turnout for their two programs on computer security issues

· Rushford EDA is reviewing objectives and strategic plans as well as the public access channel guidelines for future use

· Airport Commission will meet early in October to review the RFQ’s for airport engineering services and to review the Capital Improvement Plan which is due to the State in October

· Planning Commission is starting the review process for Bluff Country LLC, PUD Project for Housing; engineering review in process and much detail is yet required

· Electric Commission – Feeder #5 project is progressing with little to no problems with the change-over scheduled for the planned outage early October; other upgrades and repairs will be made at the substation at the same time

· Trees are delivered to complete the Hwy 43 landscape project and to fill in some ash borer removal sites; planting will around first week in October

· Labor-Mgmt Committee – red-line contracts will be sent to attorney for review when completed
Motion by Honsey seconded by Benson that the meeting be adjourned at approximately 8:30 p.m.  Upon roll call all voted aye.
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