REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 26, 2016
Closed Session
As per notice provided at the regular 9/12/16 Council meeting a closed council session was scheduled for 5:30 p.m. this date prior to the regular Council meeting.  As permitted by MN Statute 13D.04, Open Meeting Law, and Statute 13.44 Property Data, the purpose of the meeting is to review the appraisal data prepared for city property located at 409 S. Elm Street and develop or consider action for the sale of said property.
Members Present:  Mayor Hallum, Council members Benson, O’Donnell 

Absent:  Council members Bunke and Honsey

Motion by O’Donnell seconded by Benson to open the closed meeting at 5:41 p.m.  Upon roll call all voted aye.
Discussion was held on the appraisal value of the building, potential taxes to be collected, options if the building was used for city purposes, potential for leasing space, potential  lease price, potential sale price, State grant obligations, budgeting considerations and timing considerations.  It was decided the matter will be discussed fully at the regular October 11, 2016 council meeting.

Council members Bunke and Honsey arrived at approximately 6:25 p.m.

Motion by Benson seconded by O’Donnell to close the closed session at approximately 6:28 p.m.  Upon roll call all voted aye.

Regular Meeting
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at approximately  6:35 p.m.
Motion by Honsey seconded by O’Donnell to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Benson seconded by Bunke to approve the September 12, 2016, meeting minutes as presented.   Upon roll call all voted aye. 
The Mayor asked if there were any citizens wishing to be heard.  Paul Mart, resident of Hillcrest Drive wished to address the Council.  Mr. Mart noted he had some issues with the project on his street, the condition that workers leave the site, potential damages to his property and so forth, providing pictures of the conditions.  Mr. Mart was reminded he could speak to the on-site inspector from Bolton & Menk anytime about any issue.  The Council stated if there were problems they should be addressed and Administrator Chladek will provide these concerns to Bolton & Menk to address.
Notification was provided of the Annual Fire Department Open House, Saturday, 10/1/16 from 9 a.m. to noon.
The Council was also reminded of the Special Council meeting to be held Wednesday, 9/28/16, for the long-range financial planning session with Mike Bubany of David Drown Associates.

Motion by O’Donnell seconded by Benson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 9/26/16
· Notification from the State of MN Park Grant coordinator regarding inspection of Magelssen Bluff park and Creekside Park, partially funded with federal/state grant funds inspected every five years.  The report noted the parks were well maintained, with the suggestion for improvements to the Creekside drinking fountain area and for possible walkways on Magelssen Bluff.
· Notification that the Rushford Fire Dept. Is accepting applications from qualified persons for the position of Fire Fighter.  The council was provided the selection process used to score the applicants prior to selection.
Upon roll call all voted aye. 
Charla Miertschin, Chair of the Rushford Airport Commission, reported to the Council on the SpectaculAir ’16 event held this past weekend.  Due to weather conditions, the Commemorative Air Force group could not fly in but intends to provide for a makeup date to return.  There was a good turn-out of visitors to the event and quite a few other interesting events that kept people occupied and entertained.  The Council thanked Charla and coordinator Carolyn Dunham for their work on the event.
Heather Larson, Chair of the Library Board, and Librarian Susan Hart presented the 2015 Annual Report to the Council.  State statute requires the public library to submit an annual report to the MN Dept. of Education each year  for the collection of information and performance measures to assess and improve public library services.  Highlights of the report included the following:

· Over 36,000 visitors to the library

· Open 45 hours/week; staff of 1.78 FTE

· Safe-haven for kids 

· Over 5,000 internet sessions

· Over 54 programs for all ages provided; Geocaching and Pokeyman Stop are added ways for people to stay connected and also to bring in new patrons
· In house collection is 25,467; e-material collection available is 29,723

· Deliver Materials to homebound, provide resume assistance, proctor higher education exams

· Zinio – 2nd year to share this service with Plainview & Wabasha to provide magazines on line

· Inter-library loaning of materials to other libraries generates revenue for our library

· SELCO is regional library group that provides in-kind assistance, professional help, cataloging, data bases and support
· State wants internet speed information to help promote broadband services; Rushford has good broadband service compared to some smaller towns, through Mediacom at the library

· Considering adding genealogy search websites; lots of people interested in this service

· Programs and services offered are what people need and what they ask for

· Funding provided from City tax levy, apportionment of LGA, County tax levy, SELCO in kind and direct funding, fines and donations

· Return on Investment?  If you purchased borrowed items, tickets for programs, computers and internet use, the value would be over $522,000.00; add to this the added services value

Paul Corcoran, Fire Chief, provided information regarding the purchase of a Freightliner MI Pumper, 1030 Gallon Tank to be built by E-One, Inc./Fire Safety USA.  A committee of firemen has been working with the supplier to design the cabinets, compartments and components of this diesel vehicle to meet the needs of the department and to be as efficient and effective as possible.  The committee viewed similar vehicles in three other cities.  The supplier has indicated a stainless steel tank option will be provided at no additional fee (value of $10,000.)  The expected life of this new rig will be 30 years, with warranty on equipment and a lifetime warranty on the stainless tank.  In 2014 the City became a member of HGACBuy, an Interlocal Contract for Cooperative Purchasing, which will be approximately 3% less than standard bid processing.  Once the order for this rig is placed, construction is expected to take approximately 270 days.  The pumper manufacturer is offering a prepayment option whereby funds paid in advance will earn 3% simple interest for the time the unit is in production; a prepayment of $300,000.00 will generate approximately $6,658.20.  The cost of this pumper purchase will be split between the Fire General Fund and the Fire Mill Rate Fund, both of which have sufficient funds to cover the advance payment.  The Council asked a few questions regarding the vehicle and thanked the Department for their due diligence on this purchase.  Motion by Bunke seconded by Honsey to accept the recommendation of the Fire Department and authorize the signing of the Purchase Agreement with Fire  Safety USA; Fire Apparatus Purchase Contract Agreement for the above equipment and to authorize the advance payment of $300,000.00 in 2016.  Upon roll call all voted aye,.
Next item of business was to review the Wellhead Protection Plan, Part 1 for the City of Rushford, PWSID #1230011.  Part 1 has been prepared by the MN Dept. of Health (MDH) which requests documentation that the City formally accepts the report.  Following approval, work will continue with MDH on the next stage of the Wellhead Protection Plan.  Motion by O’Donnell seconded by Benson to approve Part 1 of the Wellhead Protection Plan and to submit the proposed acceptance letter to MDH.  Upon roll call all voted aye.
Jen Hengel of the Rushford/Peterson Valley Chamber of Commerce provided information regarding the public access channel and the need to upgrade/update the equipment.  Information is currently inputted through a PowerPoint and some sporting events are run from the RP School.  Upgrades are needed in order to enhance the scope of programming to possible include live programs, scheduling play of certain events, including music and audio.  The system needs to be internet based instead of having to manually be on site.  Hengel and IT Director Corey Matson from RP School had reviewed several broadcast equipment systems with a recommendation to go with Leightronix’s equipment with a quoted price of $13,995.00.  With the upgrade of equipment, high school students would also be able to work on projects, produce videos, stories or commercials, produce live broadcasts from the school or record and show broadcasts another day.  Similar to PBS stations, there can be no sale of advertisements, but there can be sponsors for events.  The Economic Development Authority (EDA) is recommending contributing $5,000.00 to the upgrade; the RP Booster club has committed to the same and the remaining funding will be obtained through other grant sources and donations. Motion by Benson seconded by Honsey to approve the $5,000.00 investment from the EDA fund to apply to the purchase of new city-owned public access channel equipment.  Upon roll call all voted aye.

At the recent EDA meeting held 9/14/16 two other items were acted upon and forwarded for Council review and action:
· Loan Modification/Forbearance Policy.  The policy has been amended to reduce the amount of time spent by staff on insuring reporting requirements are met; limit the number of forbearance requests granted; authorize faster action after failure to comply, and require more detailed financial analysis to apply to restructure debt.  The purpose of the loan modification/forbearance policy continues to be to accommodate a business with a legitimate hardship.  Motion by Bunke seconded by O’Donnell to accept the recommendation of the EDA and approve the Loan Modification/Forbearance Policy as amended.  Upon roll call all voted aye.
· A Notice of Right to Cure Loan Default letter was sent to Hypersonix (formerly Rushford Hypersonic, LLC) giving notice to cure their default by 9/21/16 or the loan would be referred to City Council for action.  Payment has not been received nor has any of the required  paperwork been filed to provide loan modification/forbearance for this defaulted loan.  A staff report was reviewed recommending tabling action; such action does not release Hypersonix from their obligation and does not mean the City will give up trying to collect on the note.  Hypersonix will have the opportunity to be productive and EDA staff will be able to reduce time spent paperwork.  Motion by Bunke seconded by Benson to table action on the Hypersonix loan.  Upon roll call all voted aye.
Discussion was held on the proposed property tax levy for 2017 and setting the date for the public comment, truth in taxation meeting.  Several spreadsheets detailing revenues, expenses and historical data were provided at previous meetings.  The proposed amount for the preliminary levy for 2017 is $867,000.00 which will be finalized in December 2016.  Council member Bunke noted the Council always hopes to find ways to reduce the original total; Bunke hopes to reduce bond indebtedness and find ways to pay cash for projects.  As stated at earlier meetings, this levy includes some funds to rebuild the general fund balance, rebuilding the EDA funds and cover increased capital projects work.  Motion by Honsey seconded by Benson to adopt Resolution 2016-053 Setting Public Comment Date of 12/12/16 at 6:30 p.m. to hear public comment on the proposed budget and proposed property taxes to be collected in 2017.  The proposed tax levy, collectible in 2017 shall not exceed $867,000.00.  Upon roll call all voted aye.
Council was reminded the next regular meeting in October with be Tuesday, the 11th due to the federal holiday on Monday, Oct 10th.
Council member Bunke noted the Trees, Trails, Park Board was exploring various options for selective harvesting on the Magelssen and Olson Bluffs.

Public works is completing the Highway 43 tree planting (30 trees this year) and we will be asking Lion’s volunteers to water those new trees a few times yet this fall.

Motion by Honsey seconded by O’Donnell  that the meeting be adjourned at approximately 8:30 p.m.  Upon roll call all voted aye.
September 26, 2016 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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