SPECIAL CITY COUNCIL MEETING

MINUTES OF OCTOBER 6, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

The special meeting was called to order by Mayor Hallum at 9:00 a.m., Saturday, 10/6/12 as previously noticed as required by law.
Purpose of the meeting was to hold a strategic planning session to provide strategies or paths for the City boards, commissions and staff to follow up on or be supportive of council initiatives; concentrating on the bigger ideas or visions, not so much the specifics.
Discussion was held on a proposed Mission Statement of the City with two versions of a 2006 draft reviewed.  After much discussion there was a consensus on the following language:  “The Mission of the City of Rushford is to enhance, promote and protect the quality of life for all Rushford citizens and to provide municipal services in a cost-effective, innovative, professional manner for all who live, work or visit here.”  Discussion was held on a vision statement which will provide a statement of where the city is headed; noting the comprehensive plan defines the basic services as well as how much to enhance the infrastructure and how much to plan for the future.   Each department and committee can have a vision statement that supports the overall plan for the City.
Economic Development Authority:

· strengthen tourism opportunities; lodging important

· need to have activities and things to do even with lodging

· history reviewed of city involvement with Chamber, Blandin grant, funding for staff, etc.

· history of past partnerships with EDA, City, Chamber

· discuss other cities in the area and their involvement

· need more seasonal activities; full calendar of events; 

· need to promote and make information available to all; t.v. community calendar, email blasts in effect now

· Chamber and HBC coordination of efforts

· Individual businesses have to market and promote and change also

· Blandin grant helped create many business web sites; are they being maintained and used best

· need more internet marketing; businesses need hospitality training

· coordinated efforts as per BR&E interviews and what ideas came from that

· probably need to look at a bigger picture – more regional coverage

· City is in the middle of bigger cities, busier tourism cities; HBC can assist
· Industrial, job producing businesses

· not enough trained personnel; work with schools to encourage 2 year degrees, vocational trainings

· BR&E results; work with existing businesses to help them achieve

· need to look at land for expansion purposes; when Himlie Business Park fills up, have limited space left

· discuss regional partnerships on EDA; process diluted if too big a partnership; if partnerships too small, city has most money
· discuss how to make best use of or market school building property when new building is up

· housing issues; provide incentives; discuss financing problems for homeowners for mobile home housing; discuss spaces left for multi family housing; some in Himlie Business park, some already zoned in downtown area

· where does branding efforts fit into both tourism and business promotions

Public Works:

· discussion on water supply; wells, treatments, storage areas

· discussion on water pressure needs for north end; city could provide another loop; provide boosters,  or help businesses with booster pumps

· whatever city does reflects back into rates for all

· sewer plant upgrades in process
· city streets; schedule of annual repairs/maintenance; need to maintain new streets regularly as well; budget enough to keep on top of the projects
· record keeping and recording all utilities on auto-cad

· Highway 43 project; not sure what other issues we may uncover

Rushford Municipal Electric:

· 5 year work plan in process

· discuss need for second primary feeder

· already explored generator system and decided against it as too expensive
· discuss cost effectiveness of second feeder vs. helping customers manage their own systems; particularly businesses with load management and generators

· discuss number of times outages of any significance and should we spend that much “just in case”

· is it realistic to think we can guarantee no interruption in electric services – given outside sources 

· discuss with TEC, Dairyland getting feeder line issues resolved so we have better assurances

· remember TEC will provide assistance for homeowners and businesses in various areas

· value of keeping electric system; we have special community rate from TEC; helps enable us to provide cheaper rates to customers
· electric also pays in lieu of taxes to offset levies in general/cap projects funds

· discussion on wind generators and how it affects rates of suppliers

· discussion on RCBP services and possibly purchasing from TEC; that was in their service territory originally; has different voltage than rest of the city

· transformers going in now capable of serving both voltage services in case we switch

· if city switches voltage; have to redo substation, transformers, many other areas

Planning/Zoning:

· discussion on joint planning with Tri-City efforts, what should city do before that
· need to acquire land for our own growth

Areas yet to review:  budget, tree board, police, library, airport, general government

It was decided to possibly continue this discussion as time allows at the regular city council meeting of Tuesday, October 9, 2012 as it is on the agenda, or to set another special meeting to continue discussion.

Minutes submitted by:

Kathy Zacher, City Clerk/Treas.
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