REGULAR CITY COUNCIL MEETING

MINUTES OF TUESDAY, OCTOBER 9, 2018
(Monday 10/8/18 was a Holiday)

Members Present:  Mayor Hallum, Council members Benson, O’Donnell, Ryman and Linder
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Benson seconded by O’Donnell to approve the agenda as presented with the addition of Resolution 2018-062 regarding sale of RCBP lot.  Upon roll call all voted aye.
Motion by Ryman seconded by Benson to approve the September 24, 2018, regular council meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak.
There were no specific notices or communications to review.
Motion by O’Donnell seconded by Ryman to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 10/09/18
· Approval of the PWD Overtime & Banked Hours Report

· Approval of the Financial Statement and Investment Report

· Approval of the Police Dept. Revenue & Expense Report
· Approval of the Utilities Fund Recap Report

· Approval of EDA/RLF Loan Status Recap

· Approval of Subordination Agreement for Farmers Win Cooperative who has assumed the flood recovery loan of Farmer’s Co-op Elevator.  Agreement is in keeping with language of original flood loan agreement.

· Acceptance of low quote from Generation X for Levee E Slope Stabilization & Repair to include sediment removal and riprap repair for a lump sum fee of $6,000.00.  Said work is required by the Corps of Engineers and will be paid for partially through the MN DNR Flood hazard Mitigation Grant.  Specifications and details of scope of work are attached.

· Annual review and approval of the Snow Removal Policy – highlighted areas indicate additional street added to priority plowing; language for movement of vehicles in public parking lots.  It was noted last year the language for keeping alleyways open and free of parked vehicles is still in place and reminder letters will again be mailed to adjacent property owners.  This year letters will also be sent to adjacent property owners where overnight parking of vehicles in public parking lots has made plowing difficult; indicating those entities need to move their vehicles from the parking lots on a routine basis or towing of the vehicles may occur.

· Approval of Resolution 2018-062 a commemoration of the decision to sell Lot 4, Block 1, in Rush Creek Business Park to Leigh Volkman for $40,000.00 with the Buyer to share in the cost of the survey, not to exceed $1,000.00.

Upon roll call all voted aye.

Derek Olinger of Bolton & Menk, Inc. was present to provide a report “Preliminary Engineering Report for the 2019 Street & Utility Improvement Project:  E. Grove Street, Walnut Street and N. Burr Oak Street (Base Project Area) Circle Drive (Alternate Project Area).”  As directed by previous Council action, the report details the street and underground utility improvements determined to be necessary in this area along with estimated project costs and a tentative project schedule.  The proposed improvements include the replacement of the existing sanitary sewer and water main systems, bituminous surface, curb and gutter and driveway aprons.  Storm sewer and subsurface drains to improve drainage along the street would also be included.  Olinger provided detailed information regarding the existing conditions of the street, storm, sanitary and water main, noting that on Grove Street storm sewer does not currently exist and the new system would be planned to outlet at the existing storm at the intersection of Walnut and Grove.  Both the sanitary sewer and the water systems are inadequately sized and in poor condition and will be replaced with appropriate sized materials.  The original planning included Circle Drive as an alternate project.  The estimated base project cost is $1,989,459.75 and the estimated project cost for the Circle Drive alternate is $435,035.50.  Om 2017 the City updated the capital improvement plan for street and utility projects over the next several years.  At that time, it was determined a total project cost of $1.98 million would keep the City within budget and within the guideline set for per-capita debt level.   Funding for the project(s) would come from the sale of bonds, special assessments, enterprise funds and ad valorem funds.  For budgeting purposes it was decided to take Circle Drive out of the project, listing it only as an alternate.  It is unlikely that bids would come in so favorably to cover that large a different in costs.  Discussion was held on the City’s assessment policy and applying those terms to the benefited property owners.  Statutory language for a Chapter 429 project requires a minimum percentage of a project to be assessed, which differs somewhat from the City’s policy.  Comparisons were provided with previous project assessment, factoring in inflation, to arrive at an assessment percentage that remains consistent.  The competitive bid process and other factors will affect the overall project costs, which will also affect the assessments to be applied to benefited properties.  Considerable time was spent discussing the project, the benefits to be derived for all the property owners, the correction of inadequate storm water issues, and the correction of improper sewer/water connections. The condition of Grove Street is so deteriorated that maintenance costs would only continue to rise and underlying infrastructure is susceptible to failure due to age.  
Motion by Benson seconded by O’Donnell to approve Resolution 2018-059 Resolution Setting a Public Hearing on a MS 429 Improvement Project 2019 Street & Utility Improvement Project:  E. Grove Street, Walnut Street & N. Burr Oak Street, as described in the Feasibility Report prepared by Bolton & Menk.  The Council finds this project is feasible, cost effective and necessary.  The hearing shall be held on Tuesday, the 13th day of November, 2018 at City Hall.  A neighborhood meeting will be held prior to the public hearing date to review the project with affected property owners.  Upon roll call all voted aye.
Motion by O’Donnell seconded by Ryman to adopt Resolution 2018-060 Resolution Establishing Procedures Relating to Compliance with Reimbursement Bond Regulations Under the Internal Revenue Code.  The resolution relates to the Street & Utility Improvement Project to include E. Grove Street, Walnut Street and N. Burr Oak Street, noting the City intends and reasonably expects to reimburse itself for expenditures out of the proceeds of a borrowing for this project.  Upon roll call all voted aye.
The original 2019 project included a base project area listed above, and an alternate area to include the Circle Drive area.  As the Council has determined not to proceed with the Circle Drive improvements at this time, letters will be sent to those affected property owners so they understand improvements and assessments will not be forthcoming for their properties.

Olinger at this time reviewed the 2019 Lamplighters Lane Improvement Project.  The existing pavement consists of only two inches of bituminous and is in major need of rehabilitation.  There is no storm sewer on this street and runoff on the steep terrain causes flow over the roadway which freezes and becomes hazardous.  The sewer and water utilities under this street, serving only two residential units, is in fairly good condition.  Only a few areas of the curb are in disrepair.  The proposed project includes the reclamation in place of existing base, reshape and re-compact to designed grade and constructing new bituminous on the reclaimed base.  To help with the icing issue, a trench drain is proposed along the north curb line to capture snow melt and water which would outlet to the existing gutter on River Street.  No sewer or water main work is proposed at this time, but could be accomplished when needed in the future by trenchless technology, eliminating the need to disturb the new surface.  The estimated cost of this project is $83,643.00 and would be paid for through Capital Projects funds and assessments to the two benefited property owners.  Statutory language for Chapter 429 projects would also be followed for implementing the special assessments.  Discussion was held discussing the winter safety issues involved with this roadway, both for residents and employees and the need to correct the water flow and the deteriorated condition of the roadway.  
Motion by Ryman seconded by Benson to adopt Resolution 2018-061 Setting a Public Hearing on a MS 429 Improvement Project 2019 Lamplighters Lane Improvement Project as described in the Feasibility Report, prepared by Bolton & Menk.  The Council finds this project is feasible, cost effective and necessary.  The hearing shall be held on Tuesday, the 13th day of November, 2018 at City Hall.  A neighborhood meeting will be held prior to the public hearing date to review the project with affected property owners.  Upon roll call all voted aye.

A memo from Chief of Police Adam Eide was reviewed regarding the hiring of part-time police officers.  The Department has been reviewing applications and conducting background checks on two applicants.  The Chief is recommending the hiring of Kaylee Defusco and Kyler Nisbit as licensed officers working on a part-time, as needed basis.  The hiring would be contingent upon completion of all POST mandated requirements and upon completion of other in-house training required by the Rushford Police Dept.  Officer Defusco is currently fully licensed and Officer Nisbit is POST Board eligible for licensing.  Granting approval will allow the Police Department to continue to move forward on meeting the requirements for hiring and then put the officers to work in a reasonable amount of time.  Motion by O’Donnell seconded by Ryman to accept the recommendation of Chief Eide and hire the two officers, contingent upon all the necessary requirements being met.  Upon roll call all voted aye.
Reports and Miscellaneous:
· Openings on Commissions and Boards:  2 for EDA, 2 for Airport, 1 for Electric, 1 for Planning

· RP School committee meeting on old school site planning is rescheduled for Wednesday, October 3rd.
· SMIF Annual Luncheon scheduled for 10/11/18 in Owatonna; Administrator Chladek and Librarian Hart will be attending.
· It was reported the retrofitting, painting and work on the “new” R-3 Rescue Rig is completed and the costs have come in considerably under the estimated budget for the project.  A grant has also been secured to pay for the purchase of a new radio unit for the rig.

Motion by Ryman seconded by O’Donnell that the meeting be adjourned at approximately 8:30 p.m. Upon roll call all voted aye.
October 9, 2018 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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