REGULAR CITY COUNCIL MEETING

MINUTES OF TUESDAY, OCTOBER 15, 2019




     (Monday, 10/14/19 being a holiday)
Members Present:  Mayor Hallum, Council members Benson, O’Donnell, Ryman, Linder 
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Ryman seconded by O’Donnell to approve the agenda as presented.  It was noted the most recent draft of the tobacco ordinances were provided at this time for review prior to the public hearing scheduled for November 12, 2019.   Upon roll call all voted aye.
Motion by Benson seconded by Linder to approve the September 23, 2019 regular council meeting minutes as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to speak.

The following notices were reviewed:

· Notification from AcenTek on channel and video changes
· DNR memo on snowmobile grant-in-aid funding

· Newsletter #10 Street Improvement Project

Motion by Benson seconded by O’Donnell to approve the consent agenda consisting of the following:

· Approval of Verified Claims and Fund Summary Report for period ending 10/15/19

· Approval of PWD Overtime and Banked Hours Report
· Approval of the Financial Statement – 3rd quarter budget to actual fund summary was emailed to council members
· Approval of the Police Dept. Revenue & Expense Report

· Approval of Utilities Fund Recap Report

· Approval of updated EDA/RLF balances
· Annual review and approval of the Snow Removal Policy for 2019 season
Upon roll call all voted aye.

Rodd Darr, Darr Realty, discussed with the Council his contract for the sale of properties in the Himlie Business Park which is due for renewal.  Darr discussed sales activities, interest shown by various parties and requests for information that he is currently working on.  Motion by Linder seconded by Ryman to renew the contract for services to run through the end of December 2020.  Upon roll call all voted aye.

Financial Consultant, Mike Bubany of David Drown Associates, attended the meeting to provide an updated Capital Financial Planning (CFP) presentation.   This planning tool addresses options for planned future projects, debt service needs, debt levels, utility service charges, long range planning, as well as provides some comparables with similar communities.  Bubany explained how his charting works by inputting potential costs to see what effect a potential project would have on residents regarding taxes, utilities and so forth.  Highlights of the presentation included:
· keeping a flat tax rate doesn’t necessary mean taxes go down for properties and this is also affected by valuations of property applied by the County

· city has rebuilt our general fund reserves over past years which has improved bond rating status
· city has healthy reserve in the capital projects fund, much of which is assigned for future use but is also a good cushion for unforeseen needs

· compared to other cities in the county our tax rate is among the lowest; water fees are a bit higher, sewer fees are right in line; overall we are in good shape

· for an average valued home, to keep taxes steady, our increase in cost of operations should stay around the 3% range as that is what typical growth is expected to be

· city has self-imposed debt per capita of $6,000.00 (principal on GO debt divided by population); a goal would be to some day get that lowered to the $5,000.00 level

· water fund is preforming well, no projected increases foreseen
· sewer fund has made a recovery in past years with some debt going off line; will need to rebuild that fund reserve; slowly increase rates to be affordable and build funds for the future; an increase of approximately 2% per year would be affordable, yet still build funds
· potential costs were plugged in for the 2022 Hwy 30 project; 3 years later another project; 3 years later another, and so forth; with the program showing the effect of taxes and rates for each project
· as projects are being funded with a combination of bond debt, assessments, water and sewer funds; there must be enough funds in those utility funds to maintain that debt level
· discussion was also held on the median household income and investigating the possibility of obtaining PFA or USDA grants to assist with the financing needs of upcoming projects
· long-term financing of projects is do-able when spread over appropriate years and when utility rates are sufficient

The Council thanked Bubany for his presentation, options and information provided.
Motion by O’Donnell seconded by Linder to approve Resolution 2019-067 Approving the Exemption from Lawful Gambling License for the National Wild Turkey Foundation fund raising event to be held on 11/9/19 at the American Legion Club.  Upon roll call all vote aye.

Reports and Miscellaneous:

· Openings on Commissions and Boards:  2 for EDA, 3 for Airport, 1 for Electric, 1 for Planning

· Grove Street Improvement project first lift of asphalt is down, patching has been completed around the manholes and drains, and hydro seeding has been completed.

· Appreciation was expressed for the downtown fall decorations completed by the Chamber and various home-school children’s groups
· Neighborhood meeting regarding flood insurance/FEMA mapping issues was held on 10/10/19 for the Nannestad/Grandview/Green St. residents newly affected by the mapping change.  Their issues will involve detailed analysis, engineering and hydraulic information to be presented to FEMA for a LOMR (letter of map revision).  Property owners will discuss further among themselves and return to the 10/28/19 council meeting.

· Another meeting is scheduled for October 23rd for those residents who may choose to apply for a LOMA (letter of map amendment) where properties are out as shown on a map or where elevation certificates may be necessary to remove their property from the map.

· Airport hangar pavement repair project is underway now.
· Recent discussions with Fillmore County have clarified that they are not and have not levied taxes for library services for those cities that already collect a tax levy for their library.  The County levy is intended to support library services throughout the County on land not otherwise taxed, with SELCO acting as the fiscal agent for those revenues.  
Motion by Ryman seconded by Benson that the meeting be adjourned at approximately 8:50 p.m.  Upon roll call all voted aye.

October 15, 2019 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
PAGE  
1

