REGULAR CITY COUNCIL MEETING

MINUTES OF OCTOBER 22, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Benson seconded by Highum to approve the agenda as presented with the addition of approval of bills, consideration of an EDA resolution, discussion on existing and potential employee positions and communication issues.   Upon roll call all voted aye.
Motion by Deering seconded by Benson to approve the minutes of the October 9, 2007 council meeting as presented.  Upon roll call all voted aye.

At this time Mayor Ladewig invited comments from any interested citizens in attendance.  Jim Kitchens discussed the agenda item regarding the sale of off-sale liquor, withdrawing his request.  Kitchens also urged the City not to go back into the on-sale liquor business as it made it more difficult for his business and other on-sale liquor establishments to have to compete with the City.  Richard Bains commented on the benefit of the revenues from the Municipal Liquor Store as over many years being used to help fund other City funds and projects.  Bains also noted the connection between off-sale and on-sale customers, urging the City to continue to operate both.
Correspondence was reviewed from Shirl Bolter, Fillmore County Auditor/Treasurer regarding MN property owners and the payment of their real estate taxes; commercial extension requests and hardship extension requests for 2nd half taxes due 10/15/07.

Chuck Pettipiece reported on recent modifications proposed by the EDA to the Disaster Business Assistance Revolving Loan.  It was reported that DEED is allowing for a loan structure that provides 75% forgivable loans and 25% as low interest loans, with no funding to be returned to the State and to allow the EDA/City to administer the revolving funds as in the best interest of the City.  Local businesses are requesting a loan structure that provides 90% forgivable loans and 10% as low interest loans.  Discussion was held on the payback structure in that no payments are required for the first three years and at the end of five years, up to $100,000.00 can be forgiven.  It was noted the average loan will probably be around $150,000.00 with a cap to be set at $750,000.00 and those larger projects will need further DEED review.  Each note will be dealt with on a case-by-case basis, with certain security agreements, personal guarantees and commitment to operating their business being required.  Loans must also comply with job retention and/or job creation criteria and will be required to follow certain requirements for audit purposes.  Richard Bjorlo, representing the business community, stated there were no objections to this revised plan.  Following further discussion on the categories and uses of funds, there was a Motion by Benson seconded by Highum to accept the recommendation of the EDA and adopt Resolution 2007-056B Approving Disaster Business Assistance Revolving Loan Amended Concept and authorize the submittal of same to the State.  Upon roll call all voted aye.
Motion by Johnson seconded by Deering to withdraw the previous business assistance plan submitted to DEED.  Upon roll call all voted aye.

At the October 16th Planning Commission meeting a recommendation was made that the City Council consider soliciting a proposal for the updating of the existing 1994 Comprehensive Plan from Yaggy Colby Associates.  As Yaggy Colby Associates were involved with the original Comprehensive Plan, it was felt there would be certain efficiencies in having them update the plan.  The Comprehensive Plan will be used as a support document for future decision making, planning for the future, planning for infrastructure and planning for awarding of loans and grants; exploring where we are now and where we would like to be.  The process for updating the plan will take 6-8 months and could be worked in coordination with the MN Design Team and the Southern MN Initiative Fund’s Asset Based Planning sessions.   Tim Penny of SMIF had volunteered to coordinate discussions between the City and City of Rushford Village, if they were interested, to discuss future planning between the two entities.  Motion by Benson seconded by Johnson that this would be an opportune time to update the Comprehensive Plan and to utilize the services of the MN Design Team and SMIF to work with Yaggy Colby.  Upon roll call all voted aye.
The Planning Commission also reviewed the offer of the Rushford Community Foundation to apply for a grant for planning services.  Discussion was held on the scope of activities of a planner and how this position would fit with day-to-day activities as issues unfold after the flood and/or if activities would involve facilitating or deal-making between different entities. Discussion was held on needing to know expected outcomes before applying for a grant to be able to evaluate the outcome at the end of the grant period.  Motion by Deering seconded by Highum to accept the offer of assistance and that the grant application would need to have a scope of work defined but should be written broadly enough to be flexible.  Upon roll call all voted aye.
The Zoning Board of Appeals met earlier this date to consider four requests due to the recent flood activity.  Homeowners are allowed to replace their homes using the same footprints of their existing structures, but if there are deviations to that original footprint which make the structure be more out of compliance with zoning regulations, a request for variance is required.  
· The first request of Laurie Feine to construct a home after demolition of the existing flood damaged structure with less than the required back yard on the property located at 102 East Harry Street was tabled for further information.  It was subsequently learned that this request will be withdrawn and the homeowner will work to fit a new structure onto the lot using the same footprint as the original building.

· Request of Frank Bearbower to construct a room addition after demolition of the existing flood damaged addition, with less than the required side yard for the property located at 519 First Street North.  After review and hearing no objections, the Board recommended granting the variance to build the addition 4’ closer to the property line.  Motion by Johnson seconded by Highum to accept the Zoning Board’s recommendation and grant the variance as requested.  Upon roll call all voted aye.
· Request of Rich and Kristi Hall for a Conditional Use permit to operate a Bed & Breakfast at their residence at 200 East Jessie Street, with four rental rooms and providing two additional parking spaces in the rear yard.  The Halls would also be responsible to comply with any State regulations/licensing procedures regarding the operations of a B & B facility.  After review and hearing no objections, the Board recommended granting the Conditional Use Permit as requested.  Motion by Highum seconded by Benson to accept the Zoning Board’s recommendation and grant the CUP as requested.  Upon roll call all voted aye.

· Request of Bill & Helen Peterson to construct a home, after demolition of the existing flood damaged structure, with less than the required side yards for the property located at 412 South Maple St.  The existing structure currently fronts Maple Street and the proposed new home will front Harry Street.  After review of the request and hearing no objections, the Board recommended granting the variance of 6’ on the east side and 8’ on the west side as requested.  Motion by Johnson seconded by Benson to accept the Zoning Board’s recommendation and grant the variance as requested.  Upon roll call all voted aye.

Diane Jonsgaard, Liquor Store Manager, discussed the report presented by Dakota Worldwide Corporation regarding the re-opening of the Rushford Municipal Liquor Store On and Off Sale facility.  The report reviewed the trade area, market share, site evaluation, demographics and statistics of the area; all to be used as a tool for management decisions on the future of the business.  Discussion was held on the economic benefit to the community with liquor revenues being transferred to assist utility funds and to general funds to lower the tax burden for property owners. Discussions with the MN Alcohol & Gambling Division noted that the City currently has exclusive rights to off-sale within the City and if the City gives up that right, the maximum license fee that can be charged is $200.00 per year. A Municipal cannot lease out management or operations of an off-sale operation.  Discussion was held regarding the synergy between on-sale and off-sale and an audit report conducted several years ago indicating a successful operation depends on both services being offered.  Discussion was held on the possibility of reconfiguring the building to provide the best use of space for offering product and services.  Motion by Highum seconded by Deering to table this matter for further detail from Dakota Worldwide Corp. and for further detail of the sales revenue breakdowns and sources of funding to rebuild.  Upon roll call all voted aye.
Jonsgaard discussed the possibility of opening a temporary off-sale site to accommodate the hunting and holiday season.  A rental site has been located in the Mill Street Mall available for $550.00 per month for display and dispensing of limited off-sale product.  No coolers or permanent fixtures would be installed at this temporary site.  State Alcohol & Gambling Division will be informed of the temporary relocation and all requirements for entrance/exits and dram shop insurance will be followed.  Motion by Benson seconded by Highum to approve the terms and conditions and move ahead with temporary off-sale facility in the Mill Street Mall.  Upon roll call all voted aye.
Discussion was held on the number of Workforce personnel, currently funded by a federal grant, who are providing services for the City and the need for additional supervisory help to coordinate their efforts and make the most effective use of their services.  Discussion was held on the hiring of a temporary/emergency use supervisor at approximately $15.00 per hour through the end of the year.  After interviewing several candidates, Administrator Block recommended hiring Phil Gaddis, a retired police officer, to fill this position.  Motion by Deering seconded by Highum to approve the hiring of Gaddis in a temporary/emergency position at $15.00 per hour, with no benefits. Upon roll call all voted aye.
Discussion was held on creating a long-term flood recovery position to work with various agencies, groups, media, legislation and so forth.  It was noted FEMA funding may be available for this type of position.  It was decided to move forward with the concept of filling this position contingent upon review by a committee of Ladewig and Deering.

Discussion was held on Heather Larson’s position, having been made full-time through September and to include services for the Chamber and Blandin Grant.  The Chamber had recently recommended the position be maintained at least through the end of the year to help meet Chamber activity needs.  A considerable increase in work load at city hall due to flood related activities was noted.  Motion by Highum seconded by Deering that the Receptionist/Assistant position of Heather Larson be designated as a full-time position. Upon roll call all voted aye.
Discussion was held on the need for additional help at the wastewater treatment plant; suggesting part-time/seasonal employee, Chuck Ingram, be retained.  This matter was tabled for further review of the job description, minimum requirements, grade and step designation and so forth.  More detail and a recommendation will be brought back to the Council for review.

Motion by Highum seconded by Johnson to approve the list of bills to be paid.  Upon roll call all voted aye.

The League of MN Cities 2007 Regional Meeting will be held in Chatfield on October 25th and LMC has designated two from the City may attend at no cost.  A Southeastern MN League of Municipalities meeting will be held in LaCrescent on October 30th, which Mayor Ladewig has agreed to attend to participate in a flood disaster panel discussion.  All council members were encouraged to attend the above meetings.

Notification was received from the Department of Employment and Economic Development (DEED) that the City’s application (one of 32 submitted) for a Redevelopment Grant for the Downtown City Center Project had been approved for funding.  The redevelopment grant of $308,900.00 will be available upon final execution of the required grant agreement documents.
A letter was reviewed from Rachelle Schultz, President/CEO of Winona Health.  The purpose was to communicate their plan for rebuilding the healthcare services in Rushford; coordinating services with Witt Pharmacy and Dr. Marcoux, Dentist; exploring co-locating and continuing to actively recruit a physician to practice at the Rushford Clinic.  The letter stated they wished to clearly communicate their specific intent to continue the long standing involvement of providing primary care services in the Rushford community.
In Airport business it was reported the crack sealing, seal-coating and signage improvements are underway at the Airport and will be funded with a 95% NPIAS grant.
It was reported the demolition of the trailer court is in process with the court owner, contractor and Fillmore County working out all the necessary details.  

Discussion was held on the need to identify and prioritize all potential repair projects for City wide infrastructure and buildings before FEMA administrative personnel leave.  During disaster emergency situations, City’s may waive certain competitive bidding requirements.  John Stewart, BDM Consulting Engineers, noted that the wastewater treatment plant requires an immediate inspection to determine the extent of cracks or damages as the upcoming winter season with freeze/thaw could cause even greater damages if left unattended.  The process would involve emptying and hauling from the ditches in order to inspect for cracks or damages.  Motion by Benson seconded by Highum to authorize the scope of work to include emptying/hauling from the WWTP and inspection of the ditches.  If damages are found that need repairs, the Council will review and act upon that information at that time.  Upon roll call all voted aye.
Mayor Ladewig wished to express his gratitude to everyone for a job well done, noting the City will need the continued cooperation of all entities as we move forward in the recovery process.
Motion by Johnson seconded by Highum that the meeting be adjourned.  Upon roll call all voted aye.

October 2007 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.

PAGE  
1

