SPECIAL CITY COUNCIL MEETING

MINUTES OF NOVEMBER 3, 2012
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Colbenson 

Honsey arrived at 9:25 a.m.
The special meeting was called to order by Mayor Hallum at 9:00 a.m., Saturday, 11/03/12 as previously noticed as required by law.
Purpose of the meeting was to continue the strategic planning session from October 6, 2012 and subsequent council meetings to provide strategies or paths for the City; concentrating on the bigger ideas or visions, not so much the specifics.
Public Works:

· What is roll of public works to do jobs or to bid them out; how to fit into schedule
· Have to be selective as need to do their regular job too

· Certain projects are saving money by having city crews do the work

· Have discussed contracting out work such as mowing, snow plowing, sludge hauling; how to determine which things are worth looking at getting RFP’s for and which to leave as part of regular work

· Need to do in systematic manner, need to know what is being compared

· Need to ask employees too as they aren’t’ spending money unnecessarily; council needs to work with people on the ground doing the work to look at money saving efforts

· Businesses will need to take a look at garbage pickup in the downtown area if tourism really takes off; to be sure downtown is inviting

Budget:

· Subcommittee to look at ways to economize and reduce expenditures; have all on same page

· Need to know cost to operate each piece of equipment

· Taxable funds vs. utility funds

· Can’t keep levying at 0%; need to keep rate of inflation in mind

· Need to keep in mind changes that State may make on formulas for LGA funding

· State made big changes in market value credit last year which raised taxes on everyone regardless of what City did

· Some cities have capacity to tax, aren’t doing it, but aren’t providing services either

· Complicated formula that determines LGA funding; depends on services provided, age of housing stock, crime rate, budget, ability to tax, etc. 

· We need to restore general fund balance – but do it in increments, not all at once

· Low fund balance will have negative impact when we want to do another bond issue; will affect rating and interest rate (i.e. Highway 43 street project coming up)

· Need better system of reporting to show monthly comparisons; costs within departments

Police:

· Plans in place for various initiatives; neighborhood watch program tried here before, may not work
· If coverage expands, may make a difference on what services can be provided

· Trend in some small cities to combine police, fire, ambulance; backed by volunteers; may be coordination issues and may mean more hiring; no value in us looking at this now

· Did City of Rushford Village provide proposal for police services and/or will we have a response if they do

· Discuss security cameras at airport 

· Stop events before getting into the city; prevent crime/accidents
· Deer issues; possibly allow bow hunting to get rid of deer; have to be careful on who, when and where for protection of people and property owners
Library:

· Reviewed Library Board mission statement and strategic planning paperwork

· Potential growth area for library is in electronic books and devices; issue of cost

· How to prepare for the future, what is transition plan; do they need so many electronics; do they need so many products
· Recently weeded over 1,000 items; have lots of statistics on what is and is not used

· Is there value or do we want/need a library in this city; three members verbalized yes

· If city hall moves out, there are no funds to do anything with the Tew building

· Discussion held on donated building and length of obligation of city to keep as library

Council/General Government

· Charter update almost ready to complete; get committee together to review and to prepare for vote in 2013 fall election

· Discuss codification of ordinances; update, delete and revise; budget for this over several years; maintain existing specific ordinances; need department head input and legal review

· Community Outreach/Communications discussed; use of Facebook, “Rushford Connects”, partnering with Chamber; need for community calendar; need to promote volunteerism
· Aging Population issues; capturing history from older people; allow to age in homes; work on housing initiatives; how to provide services to older population

· Levee upgrades – maintenance will be ongoing issue; discussion on raising of DNR bridge

· Pine/Rush Creek Watershed District – how strong to push this, go to legislature?  Have county boards and soil/water districts discuss together; need to approach from environmental aspect and potential flooding aspect; committee in place now is farmer led group not concentrating on flooding issues

· Tri-City meetings – continue with discussion of issues

· Have mission statement agreed upon at October meeting officially adopted at regular council meeting
Minutes submitted by:

Kathy Zacher, City Clerk/Treas.
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