REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 9, 2015
Members Present:  Mayor Hallum, Council members Bunke, Colbenson, Dahl, Honsey
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Colbenson to approve the agenda as presented, noting the deletion of 8(A) Library Board discussion.   The Board requested a reschedule to accommodate their board members attendance. Upon roll call all voted aye.
Motion by Honsey seconded by Dahl to approve the October 26, 2015 meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
Notification was received from the MN Department of Health regarding the annual Recreational Camping Inspection conducted for the Northend Campground.  The report indicates no violations; stating camping area is well maintained with amenities properly provided and maintained.

Motion by Dahl seconded by Colbenson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  11/09/15
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report
· Approval of the Police Department Activity Report
· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
· Approval of Updated AWAIR Program (A Workplace Accident & Injury Reduction Program) as recommended by Safety Committee

· Report of Long Term Debt 2015 Activity – as requested by Council member Colbenson
Upon roll call all voted aye. 
The results of the November 3, 2015, Municipal Election were provided for review for the City Council to serve as the canvassing board.  A Summary Statement was provided by the trained and sworn election judges with the results as follows:  264 Total Votes Cast.  Mayor Chris Hallum for a two year term:  208 votes, various write-ins; Two Council positions each for a 4 year term:  Terri Benson 199, Jim O’Donnell 166, Roger Colbenson 58 and various write-ins.  Motion by Honsey seconded by Colbenson to adopt Resolution 2015-064 Accepting the Results of the 11/3/15 Municipal Election.  Newly elected individuals will take office the first Monday in January or as soon as they qualify by taking an oath.  Certificates were provided to the successful candidates.  Upon roll call all voted aye.
Information was provided regarding the skating rink and the need for a decision to be made on the upcoming winter season.  In 2010 the City, School, Chamber and volunteers partnered to build a skating rink.  The City invested over $3,000.00 in the boards and water line, plus every year provided the water, electricity and labor to ready the site for winter activity.  Volunteers are no longer available; it has been suggested the rink be made smaller and the City take over all the preparation and maintenance.  Council Member Bunke suggested that Community Education be contacted to see if they could take this on as a winter community activity.  He also noted the ice was not very good quality last year and wondered if public works would have time to maintain the area and make the ice when weather permits. After discussion, it was the consensus that the City would take on the project this year, continue to look for volunteers to assist and also make contact with the School regarding their participation.  The skating rink is located on R/P School property and insurance certification will need to be provided between the City and the School.  

Motion by Bunke seconded by Colbenson to adopt Resolution 2015-062 Committing Capital Improvement Fund Balance and Revenues for Future and Ongoing Capital Improvement Construction Projects and Equipment Purchases and Resolution 2015-063 Committing Specific Revenue Sources in Special Revenue Funds.  It was noted these standards were originally adopted in 2011 implementing the Governmental Accounting Standards Board (GASB) Statement 54 – Fund Balance Reporting and Governmental Fund Type Definitions.  These standards define the way the city classifies the fund equity in our government funds.  The City Auditors recommend adopting the same resolutions to be effective for fiscal year 2015.  It was also noted that the Community Center Fund has been removed as there will be no committed funds after 2015 for that fund.  Upon roll call all voted aye.

Motion by Colbenson seconded by Dahl to adopt Resolution 2015-066 acknowledging with thanks a donation from Moonyeen Holle for $500.00 to the Rushford Fire Department and $4500.00 to the Rushford Ambulance Service.  Both donations will be used for equipment upgrades.  Upon roll call all voted aye.

Motion by Honsey seconded by Colbenson to adopt Resolution 2015-067 acknowledging with thanks a grant/donation of $1,292.00 from the Rushford Community Foundation.  The grant applied for was for materials to refurbish and replace nine waste receptacles and five benches in Creekside Park.  Labor repair and installation will be provided by public works.  Upon roll call all voted aye.

Motion by Honsey seconded by Colbenson to adopt Resolution 2015-065 setting a Public Hearing for November 23, 2015 to pass upon the proposed assessments for the 2014 Municipal Improvement Project; Highway 43/Mill Street Improvement Project.  It was noted the total assessments are within the range of the original estimate for the project; although the flat fee for the water connection and sewer connection are actually less than originally estimated.  Since this particular project has a substantial input of funding from MDOT, the overall assessment, when compared to past projects is lower, but still within a reasonable range for comparison.  Estimated total cost of the construction improvement is $2,914,513.00 less MDOT share of $1,550,000.00 = $1,364,513.00 with the total amount proposed to be assessed at $352,055.00.  Notice will be published and all property owners to be assessed have been sent written notice of the breakdown of the cost of improvements to their parcel.    Upon roll call all voted aye.
A staff report was reviewed regarding the renewal of the annual contract with Community & Economic Development Associates (CEDA) for economic development consultant services as recommended by the EDA subcommittee.  The 2016 contract is proposed to be $39,143.00 for 16 hours of service per week and has been amended to include the downtown redevelopment study (originally quoted at $4,500.00).  Council member Bunke asked for a review of services received from this contract.  Administrator Sarvi noted services include working with the Revolving Loan Fund accounts, following up on forbearance requests, financing and reporting requirements; answering questions regarding potential new RLF loans and potential micro-loans; following up on micro-grant funding already provided;  and helping with writing of business plans for those potential grant applications.  Motion by Honsey seconded by Dahl to enter into a contract for 2016 consultant services at $39,143.00.  Upon roll call all voted aye.
Council member Colbenson wished to discuss the Long Term Debt Activity Report previously presented in the consent agenda items.    The chart indicated bond issues and long term debt (Public Facility Authority water and sewer notes); the years remaining and the interest rate for each.  Interest rates range from 1% to 5%.  Much of this debt is supported by water and sewer revenue and by special assessments.  Total estimated balance for end of 2015 is $9,678,835.  The debt has also been structured over the years to delay some bond principal payments until others are paid off; thus keeping the amount to be levied at a fairly consistent rate.  Colbenson was concerned about the amount of debt and that interest paid could be used for other purposes.  It was noted that the recent debt has been in coordination with other entities providing funding:  MDOT/Hwy 43; DNR levee grant funds; PFA grants and low interest loans to repair water and sewer lines following the flood event.  These projects are investments in the long term future of the community and would not be possible without bond funding.  

The following updates were provided:

· U.S. Fish & Wildlife crew will be back on the south side of Magelssen Bluff working on removing invasive species between the goat area and property lines; work will include cutting and burning.
· EDA did not meet in November due to the normal meeting date falling on Veterans Day.

· Three applications were received for the Public Works Maintenance Worker 1 position and

have been scored for education/experience, will be taking the position test this Tuesday and will take part in the oral interview process on Monday Nov. 16th.  A hiring recommendation will be brought to the Council at the next regular meeting.
· Newly elected officials will attend the League of MN Cities Leadership Conference January 22-23 in Brooklyn Center

· Mayor Hallum noted the passing of Anne Roberton, from an extended illness.  Roberton contributed much to this community with her time, talents and community spirit and will be missed.
Motion by Dahl seconded by Colbenson that the meeting be adjourned at approximately 7:15 p.m.  Upon roll call all voted aye.

November 9, 2015 Council Meeting Minutes
Submitted by:  Kathy Zacher, City Clerk/Treas.
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