REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 13, 2017
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Benson seconded by O’Donnell to approve the agenda as presented with the addition of a request from Council member Bunke for a resolution honoring a citizen.  Upon roll call all voted aye.
Motion by Bunke seconded by O’Donnell to approve the October 23, 2017, council meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard.  Mike Jeresek approached the Council to ask that they entertain the idea of working with the DNR Fishery Department to have a portion of the trout stream be year-round fishing inside the city limits.  He stated this would be a catch and release situation and given the fact that DNR stocks rainbow trout in this area and we have good fishing spots in our area, this would be a good opportunity for local youth and people visiting the City.  Jeresek stated he would be willing to work with the City and the Director of Fisheries to set up this designation for next year if the Council was interested.  The Council thanked Jeresek for bringing this idea forward and the City would contact him further.
The following notices and communications were reviewed:

· Thank you note from Rushford Area Historical Society and Newsletter
· Christmas Wonderland Parade of Lights – December 9th at 7:00 p.m.

· Acentek letter regarding bylaws; letter regarding Channel changes

· Thank you letter from Bolton-Menk for consideration for airport engineering

· Third quarter report from RP Valley Chamber of Commerce

Motion by Benson seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 11/13/17
· Approval of Financial Statement and Investment Report
· Approval of PWD Overtime & Banked Hours Report 
· Approval of Police Department Revenue & Expense Report
· Approval of Utilities Fund Recap Report

· Review of EDA Micro Grants Spreadsheet

· Review of EDA/RLF Loan Fund Status Report

· Appointment of Traci Tudahl, Mary Katherine (Kate) Welti, Burt Svendsen to serve on the Rushford Public Library Board, each for a three year term (2018, 2019, 2020)

· Acceptance of resignation of Beth Stanford from the Trees, Trails & Parks Board

· Adoption of Resolution 2017-057 Adoption of the Fillmore County All-Hazard Mitigation Plan which the City has participated in and adopted in the past.  Under this plan mitigation funding becomes available in the event of damages from flooding or natural disaster and assures qualification for State of FEMA reimbursement.

Upon roll call all voted aye.
At this time a public hearing was opened to receive information regarding the assessments as calculated for the 2016 Municipal Improvement Project, Hillcrest Drive & South Burr Oak Street and to receive testimony from any interested public parties.  Notices of the hearing were sent to each property owner.  Brian Malm of Bolton-Menk provided a presentation of the scope of work and determination of parcel assessments.  The scope of work included pavement, curb, gutter, aprons, sanitary sewer, water main, sewer/water services, storm sewer and for the Burr Oak area a lift station and storm water pond.  The original cost estimate was $1.70 million with the actual final project cost coming in under $1.1 million.  Assessable costs include street, water and sanitary which were reduced to 24% of the total project cost.  (Street $56.30/ft.; water and sanitary $3,069.14).  Non-assessable costs included storm sewer improvements and lift station improvement.  As a model a “typical” 100’ lot for this project would be assessed $8,699.49.  Comparisons to previous projects indicate this total to be very comparable.  Terms of the assessment include 3.5% interest over 10 years; with the opportunity for property owners to make a partial or full payment by the end of November with no interest.  The final assessment roll was reviewed indicating some credits being applied.  
Brian Malm thanked the property owners for their patience during some difficult portions of this project and also noted that the project is not yet complete as far as responsibility of the contractor as there is a two year period to correct any defective work or correct work that does not meet standards.  He noted the contractor is expected in the next week to “overseed” all areas to help insurance that grass will grow back adequately in the spring.  If the corrections are not adequately performed, the City always has the option of calling in the contractor’s bond.  

At this time the Mayor opened the floor to property owners present for their questions or comments:
P. & K. Mart – the grass is not growing; the project turned out good, but they had to go through a lot of issues they should not have had to; noted issues with sub-contractors yelling at his kids, breaking curb, leaving trash in yard, not using good dirt for fill; contractor not being cooperative and not professional; did get good response from city and engineer when called with complaints

A. Lee – cable company filled holes with sand, need better dirt if we expect grass to grow

J. & B. Petersen – property owners should have had better direction on what to do with the grass; Russ, the onsite engineering supervisor did a great job; helped residents access their property and also spent time helping the contractor (which he probably should not have had to do), people have to realize there will be inconveniences in a project but homeowners need more time to prepare; council should tour areas to make homeowners feel better
K. Highum – not happy with lift station in front of his yard; seed and sod not professionally done, still no grass and gaps in sod; dewatering issue with dike inlet needing to be cleaned out; not happy with the pond, its’ location and its’ purpose; he wanted drainage issue handled differently; contractor could have done a better job, too many issues with contractor; council didn’t inspect project enough; not fair people have only two weeks to pay the assessment
J. Colbenson – asked if the drainage ditch needs to be that deep

Brian Malm noted that the engineers and on-site supervisor had a lot of contact with the contractor to relay concerns or issues, but he was not always responsive.  He noted that dead-end streets often have special difficulties to deal with. Malm also addressed the Burr Oak Street drainage and pond, noting this is a valid engineering solution to the drainage problem in that area and that the pond was always designed to be a wet pond and the depth is such to accept the pipe and match the outlet height. 
It was noted residents were informed a year ago when the assessment hearing would be held and when it would be certified to the tax rolls.  Staff also noted that when calls or complaints were presented, that Bolton-Menk staff was always responsive and talked either to the contractor or the resident to try to resolve the situation.  Council member Bunke & Benson noted that council members have no authority to act on issues presented during a project that is the role of engineer/staff.  Council member Honsey noted he lived with the Highway 43 project for a long time and there were difficulties with that project as well, taking a long time to finish up.  This particular project is substantially completed except for the grass situation.   Mayor Hallum thanked everyone for coming and for providing input.  At this time the public hearing was closed.
Motion by O’Donnell seconded by Honsey to adopt Resolution 2017-065 Adopting the Assessment Roll as amended for the 2016 Municipal Improvement Project, Hillcrest Drive & South Burr Oak Street as discussed earlier at the public hearing.    Upon roll call all voted aye.

Discussion was held on the following two resolutions which renew the standards originally adopted in 2011 implementing the Governmental Accounting Standards Board (GASB) Statement 54-Fund Balance Reporting and Governmental Fund Type Definitions.  The standard defines the way we classify the fund equity in our governmental funds.  The City Auditors recommend adopting these resolutions for fiscal year 201.
Motion by Honsey seconded by Bunke to adopt Resolution 2017-061  Committing Capital Improvement Fund Balance and Revenues for Future and Ongoing Capital Improvement Construction Projects and Equipment Purchases.  Upon roll call all voted aye.
Motion by Honsey seconded by Bunke to adopt Resolution 2017-062 Committing Specific Revenue Sources in Special Revenue Funds.  Upon roll call all voted aye.

Motion by Benson seconded by O’Donnell to adopt Resolution 2017-063 Acknowledging with Thanks a donation of $500.00 from Trinity Fellowship for the Rushford Public Library for the purchase of bi-lingual/Spanish books.  Upon roll call voted aye.

Motion by Honsey seconded by Benson to adopt Resolution 2017-064 Transportation Alternatives Program (TAP) Safe Routes to School with Fillmore County as Sponsoring Agency/Agreement to Maintain Facility.  A letter of intent to apply for funds has been submitted and a new resolution is needed to accompany the revised grant application.  Upon roll call all voted aye.

Motion by Benson seconded by Bunke to approve Resolution 2017-067 Acknowledging with Thanks a donation of $410.00 from Geraldine Schlueter Memorials for the Rushford Public Library and $460.00 for the Rushford Fire Department.  Upon roll call all voted aye.

Motion by Honsey seconded by O’Donnell to approve Resolution 2017-068 Accepting the Results of the General Election as held on November 7, 2017.  Newly elected individuals take office the first day in January or as soon as they qualify by taking the oath.  The summary report as verified by the trained and appointed election judges indicate the re-election of Chris Hallum to the position of Mayor for a two year term; and the election of Sally Ryman and Andrew Linder to the position of Council persons, each for a four year term.  Upon roll call all voted aye.  

Congratulations to the newly elected officials!  It was noted they will be attending the League of MN Cities Leadership Conference January 26-27, 2018 in Brooklyn Park.
Discussion was held on several items as reviewed and recommended by the Economic Development Authority (EDA) at their recent 11/8/17 meeting:
1.  Motion by Benson seconded by O’Donnell to accept the revised Economic Development Plan:  4 Goals with Objectives, Strategy & Tactics.  It was noted this plan is open enough to succeed, yet specific enough to be measurable.  Upon roll call all voted aye.

2.  Motion by O’Donnell seconded by Bunke to accept the revisions to the Micro Grant Program  to include support for additional methods of marketing the community.  The grant program is being separated from the Micro Loan program and will include the addition of  entertainment events for marketing purposes.  Upon roll call all voted aye.

3.  Consideration of taking action and completing appropriate documentation regarding several flood loans.  The following list represents the documentation that the five year term has been met, the 75% forgivable installment ($100,000.00) has been applied and the next installment #3 or #4 or #5 of 5 of the 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed.  Motion by Honsey seconded by Bunke to approve the following resolutions.  Upon roll call all voted aye.

Res                       Loan Recipient    

Date

Forgivable
           Balance

	2017-058
	 5/5 
	Dahl’s Auto Works                       
	12/14/17
	$          65,514.41
	      
	$         0.00

	2017-059
	 5/5 
	Horihan Properties, Inc.
	12/13/17
	$          28,555.20
	
	$         0.00 

	2017-060
	 5/5 
	Kitchens Ent./N. Lanes
	12/13/17
	$          60,062.00 
	
	$         0.00

	 
	 
	 
	
	           154,131.61
	
	   


The EDA discussed and recommended the completion of a study to provide potential developers with the information needed to help facilitate the sale of the R/P School Site.  A work order was reviewed from Bolton-Menk & Braun Intertec for a Hazardous Materials Inspection Report and Cost Estimating for Demolition $8,006.00; with an Alternate Phase I ESA study at a cost of $1,900.00.  The intent of the study is to be able to share information with any and all potential developers to help them make a decision or to devise a plan for a reuse of the R/P School site.  An Alternate Phase 1 Environmental Site Assessment is usually needed by developers for financing needs and has a 12 month shelf life.    The estimated cost for the studies is less because R/P School produced good records of previous hazard mitigation work they conducted.  Discussion was held regarding the fact that potential developers need as much information as possible and the studies will also help leverage DEED redevelopment funding.  As there are no historic credits available for any project at the R/P School, Tax Increment Financing will be the best tool available to use.  R/P School wishes to obtain proposals from potential developers in January/February of next year.  Costs incurred by the City prior to a project may be reimbursed through the TIF process.  Motion by Honsey seconded by O’Donnell to approve the work order to conduct a Hazardous Materials Assessment Inspection & Demolition Proposal for the old R/P School site as detailed above; cost to be paid from the 203 EDA/RLF Fund.    Upon roll call all voted aye.
Motion by Honsey seconded by Benson to approve Resolution 2017-066 Resolution Approving the Terms of Internal Loan in Connection with the Redevelopment Tax Increment Financing District (R/P School Redevelopment project).  Such resolution allows the City to reimburse itself for qualified costs which will be financed on a temporary basis from the EDA/Revolving Loan Fund.  Upon roll call all voted aye.

The EDA also discussed and recommended the completion of a study for conceptual planning for residential development on land located to the west of the City.  The contract would include concepts to meet various City zoning requirements and cost estimates to provide utilities to the area, but will not include any options or costs regarding annexation proceedings.  A work order was reviewed by Bolton-Menk for services to be performed at an estimated cost of $4,400.00 to review potential housing for R-1 zoning and/or higher density housing.   Land owner, Donald Woxland, has granted permission for the City to conduct this study of his land.  The study does not commit the landowner or the City to any course of future action, rather is just investigating possibilities.  Council member Bunke asked if the City of Rushford Village had been informed of this.  Administrator Chladek stated if the Council agreed to move forward, he would communicate this action to the CRV Mayor.  Motion by O’Donnell seconded by Benson to approve the work order for a general development concept.  Upon roll call the following voted aye:  Hallum, Honsey, O’Donnell, Benson.  Bunke voted no as he felt it was a mistake not to communication more with the Village on this issue.  Motion carried.
Council member Bunke noted the recent KTTC news coverage of Bert Boyum and his decade’s long auctioneering career.  Discussion was held on developing a resolution for the next meeting to honor him for his years of service to the community.
Commission and board openings were reviewed:  1 for Airport, 1 for Electric, 1 for Trees, Trails & Parks and 3 for Planning.  Council member Bunke wished to thank Beth Stanford for her time and efforts on organizing the TTP board projects.
Council member O’Donnell shared a book, published by an international author from Thailand, which featured a cover photo of Librarian Susan Hart giving a presentation to students in the Rushford Public Library.  The book is entitled “English for Information Scientists”.
Motion by Honsey seconded by O’Donnell that the meeting be adjourned at approximately 8:30 p.m.  Upon roll call all voted aye.
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