REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 14, 2011
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Roberton
Absent:  Council member Bunke
(Bunke monitored the meeting via phone conference call)

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Honsey to approve the agenda as presented with the change of holding item 5D until Attorney Chiglo was able to arrive.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to approve the minutes of October 24, 2011 meeting as presented.  Motion carried.
The Mayor asked if there were any citizens wishing to be heard with the following persons speaking:  David Johnson stated speeders are still a problem on Prairie Street (he lives on the corner of Prairie St. and Rushford Ave.); Myron Schober asked if prayers should be provided for the Vikings playing this evening.
The following communications were received:
· Notification of American Red Cross Blood Drive, Tuesday 11/15/11 at St. Joseph’s, Montini Hall, 2 pm – 7 pm
· Thank you letter from Southern MN Initiative Foundation (SMIF for the 2011 contribution of $500.00; noting that for every $1.00 contributed they leverage an additional $10.00 which is invested back into the region.

· Notification from Mediacom regarding digital channel tier changes and subscription rates for same.
Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 11/14/11.
· Approval of Financial Statement and Investment Report.

· Approval of October Police Dept. revenue and expense report.

· Approval of October Police Dept. activity report.
· Approval of October Public Works overtime/banked hours report.
Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to adopt Resolution 2011-050 Authorization to Execute MDOT Grant Agreement for Airport Improvement Projects to include hangar site base bituminous, SWPPP and hangar door seals.  The City has previously entered into an agreement with the FAA for the federal share of the first two projects.  This agreement acknowledges the State share of funding and acknowledges the federal grant funds will be disbursed by the State.  Upon roll call all voted aye.

Mike Bubany, of David Drown Associates provided a recommendation for the appropriate means of financing the City’s share of the Levee Improvement Project.  Cities must use appropriate statutory authority for issuing debt and the financing of this issuance had been reviewed with the City’s Capital Improvement Plan a few months ago.  He stated tax abatement is a tool that could be used for this project, but it is not the same style of abatement as is generally used for other EDA purposes which isolates new taxes.  This is a tool that identifies property that is benefited, which in the case of the levee is every property within the City.  Bubany cited other cities and projects where this method of financing had been used.  To get the best rate, he recommended obtaining competitive bids and provided a preliminary cash flow sheet for a bond totaling $695,000.00.  This total includes bond fees, discount, capitalized interest and another S&P rating.  He felt another rating was needed to attract bidders in the open market.  The payment schedule as proposed provides for the principal payment to start in 2016, allowing the City time to pay down other debt, and allowing the tax rate to remain fairly level.  Further discussion was held on terms of the offering, call dates, required bond reserves, timing for construction, coordination with DNR on funding and timing for bond issuance.  
Motion by Roberton seconded by Dahl to adopt Resolution 2011-051 Providing for the Competitive Negotiated Sale of $695,000. General Obligation Tax Abatement Bonds, Series 2012A.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to adopt Resolution 2011-054 Setting Date for a Public Hearing on the Approval of a Tax Abatement Resolution for the Purpose of Financing the Levee Improvement project; hearing to be held January 23, 2012.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to adopt Resolution 2011-052 setting a Public Hearing for November 28, 2011 to pass upon proposed assessments against various property owners with delinquent amounts for various unpaid charges due to the City.  A list of parcels and charges for services rendered by the city and fire department and/or utility billings was provided.  Individuals will be notified and notification published.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to enter into an agreement for Grant-In-Aid Trail Assistance, Maintenance & Grooming Grant Agreement, for the Valley Crest Riders Snowmobile Club for the term of October 2011 – June 2012 in the amount of $23,124.00.  The agreement is between the DNR and the City acting as sponsor for the agency.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to adopt Resolution 2011-053 accepting the result of the General Election held on November 8, 2011.  The Council canvassed the summary report and election judge certification form, indicating 660 votes were cast with the following results:  Mayor Chris Hallum, Council members each for a four year term: Robert Dahl, Roger Colbenson.  For the question on the liquor store, the majority vote was to discontinue operations.  Upon roll call all voted aye.  Certificates of election were then provided to each of the successful candidates.
Discussion was held on the results of the election on the Liquor Store operation issue and what courses of action should now be followed.  Discussion was held on the possibility of leasing the building for liquor operations.  Discussion was held on the process for issuing off-sale liquor licenses within the City and if/when this is allowable, how many licenses should be offered. Motion by Hallum seconded by Roberton to officially terminate all liquor store employees who were in a lay-off status.  Upon roll call all voted aye.  

Motion by Roberton seconded by Dahl to direct staff to provide more information on the possibilities involved with the liquor store building and the liquor licensing process and discuss this matter at a later meeting.  Upon roll call all voted aye.

At a recent Economic Development Authority (EDA) meeting a decision was made to recommend the City enter into a Contract for Professional Services with Community & Economic Development Associates (CEDA) (formerly SEMDC) at an annual cost of $21,741.00 for an average of one and half days per week.  The price and hours of service are consistent with the contract with has been in place since October 2010.  When and if appropriate, the contract may be amended with a 30 day notice.  Motion by Roberton seconded by Honsey to accept the recommendation of the EDA and enter into the contract as specified above.  Upon roll call all voted aye.
The EDA also presented a recommendation that the City proceed with the execution of a purchase agreement for Parcel 06.0211.01, Tarry Litscher, Litscher’s Processing, for $150,000.00, utilizing the DEED Downtown Redevelopment Brownfield Grant funding as originally designated for the purchase and demolition of older/blighted properties.  Said agreement will include the pay off of all existing revolving and/or flood recovery loan funds and an agreement for Litscher to lease the premises to April 2012 to help facilitate his retirement planning.  Motion by Dahl to table this matter until Council member Bunke was present at the meeting.  Hearing no second, the motion died for lack of the second.  Discussion was held on Litscher’s desire to sell his business and retire, his unsuccessful attempts to sell the business himself, the City’s past purchases and demolitions of other buildings on this block, and the timeline involved to draw down the matching grant funds.  Council member Roberton noted he would discuss the issues at hand but he would recuse himself from voting as his bank holds the mortgage on the Litscher property.  Discussion was held on the need for adequate parking in that area, regardless of what transpires on the other vacant lots.   Funding timelines were discussed as well as the paperwork needed to produce the purchase agreement, clear title, and lease.  Motion by Dahl seconded by Honsey to authorize all legal paperwork necessary to proceed with the recommendation of the EDA regarding the Litscher property and to bring the matter back to the Council at the next regular meeting.  Upon roll call the following voted aye:  Hallum, Dahl, Honsey; Roberton abstained.  Motion carried.
A staff report was reviewed regarding entering into an agreement with BDM Consulting Engineering to update the City’s water system computer model prepared in 2002 and provide options for future water system improvements.  Many changes have been made in the past few years to the water system; treatment plant, new well, new hydrants, new and larger mains installed and so forth, all of which impact the system and can help provide insight into future system needs.  BDM provided a not-to-exceed price of $7,640.00 to update the computer model along with ten different scenarios.  Public works staff will assist with providing system information, pressure tests on hydrants and so forth.  Motion by Roberton seconded by Dahl to approve entering into the agreement as detailed above to help identify and resolve potential water system issues.  Upon roll call all voted aye.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:
· The EDA is progressing with discussions with Steve Jondahl, for possible purchase of property in the RCBP for his business; proceeding with the lot description and survey work
· 2011 Municipal Project – punch list items being completed
· WWTP upgrade is on schedule

· Levee Corrective Measures Project – neighborhood meeting was held; pre-con meeting held with successful bidder; minutes of conference calls provided for review
· Bike Trail Project – reviewed letter from Corps of Engineers; sent new plans to DNR for review to build new trail south of WWTP to wooded area for possible canoe launch area

· Tri-City Planning Meeting – next meeting scheduled for November 30, 2011
· CRV Sewer Agreement – contract has been renegotiated again by Hallum and Bunke to address CRV request to be based on flow; final draft will be reviewed at CRV meeting tomorrow evening
A message was received from Attorney Chiglo that there was no strategy issue to discuss and therefore, no need to close the public meeting.  Administrator Sarvi reported the City was served with a Notice of Arbitration from Tom Serie which Attorney Chiglo and attorneys from Kennedy & Graven (appointed by League of MN Cities) are reviewing.  He stated information requested from Seri’s attorney had been provided.  He also stated no damages were stated on the complaint and it is unsure what they are asking to be arbitrated
Motion by Roberton seconded by Dahl that the meeting be adjourned at 7:55 p.m.  Upon roll call all voted aye.
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