SPECIAL COUNCIL MEETING MINUTES

TRUTH IN TAXATION HEARING
DECEMBER 3, 2007
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Highum, Deering
The meeting was called to order by the Mayor at 6:30 p.m.
Motion by Highum seconded by Johnson to open the public hearing on truth in taxation as scheduled as per notices provided by Fillmore County and as posted. Upon roll call all voted aye.

Guests present were reminded that the purpose of this hearing was to consider the proposed budget and property tax levy for 2008; not to discuss the values placed on properties by the Fillmore County Assessor’s Office.  The Board of Equalization in the spring is the time for discussion on the market values placed on properties.  Discussion was held on the forms provided by Fillmore County to property owners and the fact that there was no explanation or indication of flood damage reductions afforded to certain properties.   The County has applied a disaster credit to the amount of proposed taxes to be paid to properties sustaining flood damage.  The difference between that credit and what the taxes would have been will be picked up by the County and remitted to the City, so that the City does not see a shortfall and so that unaffected properties do not bear any extra burden.    Several people in attendance wished to discuss the values placed on their property, which is not under the City’s control.  Those values were set at the beginning of 2007; noting that flood damaged properties would probably show a great deal of adjustment on the value set at the beginning of 2008.  George and Judy Graham asked about the tax relief mentioned at the R-P School shortly after the special legislation for flood relief.  They stated the County was not aware of any at this time and Representative Tschumper had stated that would be an issue the legislature would work on when they reconvene in February.
Discussion was held on the proposed 2008 levy of $601,000.00 which is a slight increase over 2007.  A comparison chart was provided for 2003-2008 levy figures, indicating a stable rate over those years, with an average 2.45% increase.  The tax rate (the amount calculated by dividing the levy by the tax capacity) would be 68.90 which is below the average of all cities in Fillmore County.  Comparisons were provided of proposed levies of other Fillmore County Cities, with tax rates ranging from 112.59 for Mabel to 33.55 for the City of Rushford Village

A history of the City’s market value and adjusted tax capacity growth was provided, indicating steady growth.  LGA funding was discussed, noting that in 2003/2004 the City’s LGA funding from the State was cut dramatically and is slowly beginning to increase.  The formula for LGA funding takes into account the amount of services provided by a city and their capacity to tax for those services.  It was noted some cities with comparable tax capacity, but providing little to no services, received much less LGA revenue than Rushford.
A breakdown of all funds was provided with revenue uses allocated for levy, LGA, transfers and other income.  It was noted several funds show a positive balance indicating an increase in the fund balance, required debt service reserves or a balance designated for future projects while some funds will be spending down reserve funds.  Discussion was held on the impact of the recent flood disaster and the extra expenses incurred, which may not be covered by insurance or FEMA funding and the need to provide for those extra expenses.  Additional expenses to cover in 2008 include financing for the comprehensive plan update, land purchase payments, the addition of two full-time employees, increases in salary/benefits, increases in fuel prices and other unknown flood recovery expenses.  It was also noted that FEMA and insurance will not cover lost revenues from the enterprise funds such as liquor, electric, water and sewer.
General discussion was held on flood recovery related items:

· SMIF will be conducting the ABCD (Asset Based Community Development) program with the City and CRV

· Greater MN Housing Partnership has obtained a grant for a housing needs study to address flood issues
· Both of these programs will coordinate information into the comprehensive plan update

· Information will be forthcoming related to flood recovery grant efforts for rental properties

· It has been determined that Well #3 must be sealed which may improve the quality of Well #4

· Well #5 will be drilled and if Well #4 does not improve, Well #6 will be drilled

· Sandpoints and wells being capped in residential areas are covered by grant funding through Fillmore County

· FEMA’s goal in funding the above and other projects within the City are to get Rushford back to the same capacity and function as pre-flood

Motion by Johnson seconded by Highum to close the public hearing and adjourn the meeting. The adoption hearing for the proposed 2008 budget and tax levy will be held as previously scheduled on December 10, 2007.  Prior to the adoption hearing, changes may still be made to reduce the levy or change the fund allocations, but the levy cannot be increased.   Upon roll call all voted aye.
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