REGULAR CITY COUNCIL MEETING

MINUTES OF MONDAY, DECEMBER 9, 2019
Members Present:  Mayor Hallum, Council members Benson, Ryman, Linder Absent:  O’Donnell
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Mayor Hallum read a notice regarding the agenda item of reviewing the Board of Zoning Appeals recommendation on the Well House Ministry CUP’s.  The notice stated the City would not be taking action on this item and will be extending the CUP review process for up to an additional 60 days as advised by the City Attorney.  Motion by Benson seconded by Linder to approve the agenda with the removal of item 9(A) Well House Ministry CUP review. Upon roll call all voted aye.
Motion by Ryman seconded by Linder to approve the November 25, 2019 regular council meeting minutes as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to speak.
The following notices were reviewed:

· RP Valley Chamber of Commerce update on news and local events

· December 14th Annual parade of Lights 7 p.m.

· Mediacom notice of rate adjustments effective 1/1/20

· Council was provided copies of the original Tobacco Sales Ordinance and the Amended Version with comments from the Public Health Law Center and Brenda Pohlman, Fillmore County Public Health.  This ordinance will be reviewed again at a special meeting to be held 12/16/19 at 6:30 p.m. at City Hall

Motion by Benson seconded by Ryman to approve the consent agenda consisting of the following:

· Approval of Verified Claims and Fund Summary Report for period ending 12/09/19

· Approval of PWD Overtime and Banked Hours Report

· Approval of the Financial Statement

· Approval of the Police Dept. Revenue & Expense Report

· Approval of Utilities Fund Recap Report
Upon roll call all voted aye.

Motion by Ryman seconded by Benson to approve the applications for 2020 On Sale and Sunday Liquor Licenses, 3.2 Off-Sale License,  Off Sale Liquor License and Tobacco Licenses, contingent upon appropriate paperwork and insurance certifications being filed with the City Clerk.  Upon roll call all voted aye.

At this time the public meeting (Truth in Taxation) on the proposed budget and proposed property tax levy for taxes payable year 2020 was held.  Notification of this meeting had been provided to every tax payer with their property tax statement indicating potential taxes from county, school and city for collection year 2020.  The purpose of this meeting is to hear public comment and discuss the final levy and budget.  There were no citizens attending the meeting for this discussion.  The original proposed levy was set in September at $973,000.00 which represented a 3.95% increase over 2019.  The increase is a combination of an increase in debt service, and offset in the General and EDA funds.   This increase does not necessarily translate to an increase in individual property taxes, that being dependent on many other factors, including changes in taxable market value.  Charts were provided indicating a 17 year history of Rushford tax information.

· Rushford’s Taxable Market Value (TMV), Net Tax Capacity (NTC), Levy and Tax Rates – indicating the 2020 rate will be 83.65 down from the rate of 89.32 for 2019

· Comparison of Rushford’s TMV, NTC, Levy and Tax Rate as compared to all other cities in Fillmore County – indicating Rushford’s rate is fifth lowest of 14 communities

· Comparison of Local Government Aid (LGA) payments to all Fillmore County Cities

· Sample Rushford Tax Payers and a history of taxes paid 2014-2020 for city services – indicating a cost of $1.90 to $4.16 per day for all city services received

· It was noted the TMV had increased across the City approximately 13%.  The notices for the proposed TMV were sent to property owners in March of 2019.  Those increases were made by the County Assessor’s office and were based on a variety of issues, including sales and meeting State authorized limits

· A comparison of all cities in Fillmore County indicated an average proposed increase in tax levy of 735% (Rushford’s proposed is 3.95% increase); with each City being unique in the services they provide, the debt they take on and types of properties who share the tax burdens

· Proposed Levy Notes indicating an increase of $37,000.00 and the various funds changed; increase is debt service with a reduction in levy for General and EDA Funds.  It was noted an increase in LGA funding has helped to avoid higher increases in the levy.
· Basic Budget – indicating all funds expenses, revenues and all sources of funding

· Budget History – indicating all funds historical comparison of levy and LGA appropriations

· Capital Projects Fund – history of budgeted, spent and carried forward balances for various fund projects (fire, police, street, building, parks, shop, emergency, etc. etc.)  It was noted this fund will pay out an increased amount for street improvement work in 2019 and is building funds for future large purchases of equipment

Discussion was held on various aspects of all of these reports, the impact on the budget, impact on financial status and impact on individual taxes.  It was noted it was important to keep a steady cash flow/fund balance in the General Fund for bonding purposes.  Earlier discussions had also centered on keeping the tax levy as steady as possible and at the suggestion of bond council, to strive to keep the tax levy amount within a certain range and to keep spending and levy increases consistent so as not to provide large increases or decreases to the tax payer.  It was noted the last opportunity for adopting the final property tax levy resolution and submitting the report to the County and the State would be the meeting of December 23rd.  Council members wished to wait until full council was present to take action.   
Derek Olinger of Bolton & Menk was present to provide an overview of the design concepts developed to date in coordinate with MDOT for the Trunk Highway 30 Reconstruction project.  Richard Augustine of MDOT was also present to answer questions and provide input.  Discussion was held on the possible improvements/changes to the downtown business block as well as the residential areas to the west.  Some of the costs are shared with MDOT while others will be strictly up to the City to cover.  Discussion was held on narrowing the roadway to slow traffic; providing bump-out areas; providing for extended sidewalk areas; and the countering discussion of bump-outs being difficult for maintenance, snow removal and truck maneuvering and the problem of trying to provide sidewalk in steep areas, requiring retaining walls and so forth.  Two public meetings are schedule for business owners and residents adjacent to the project to comment and provide input on December 17th and December 19th.  Council was provided with a notice and map that had been mailed to everyone along the Hwy 30 corridor.  
Council members handed their annual performance evaluations over to the City Administrator. He will get back to them if he has any questions on their reports/comments.
Reports and Miscellaneous:

· Openings on Commissions and Boards:  2 for EDA, 3 for Airport, 1 for Electric, 1 for Planning

· It was noted that 12 residents had signed the agreement and made the down payment to begin the necessary engineering work on the flood plain mapping engineering work for their neighborhood.
· Discussion was held regarding the recent Rushford Festivities committee meeting as they 

· Ryman discussed the possibility of a text messaging program to alert residents of power outage and status.
Motion by Benson seconded by Ryman that the meeting be adjourned at approximately 7:35 p.m.  Upon roll call all voted aye.
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