REGULAR CITY COUNCIL MEETING

MINUTES OF MONDAY, DECEMBER 10, 2018
Members Present:  Mayor Hallum, Council members Benson, O’Donnell, Ryman and Linder
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Ryman seconded by O’Donnell to approve the agenda as presented.   Upon roll call all voted aye.
Motion by Ryman seconded by Benson to approve the November 26 2018, regular council meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak.
The following notices were reviewed:
· Coalition Greater MN Cities (CGMC) newsletter
· Mediacom notification of rate adjustments effective around 1/1/19

· Review of Historic Bluff Country Partnership Agreement for 2019.  The Council asked that Brian Krenz, HBC Executive Director, attend a meeting in January to review the HBC activities and progress on the goals HBC had articulated last year.
Motion by Benson seconded by Linder to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 12/10/18 along with Fund Summary Budget to Actual Report
· Approval of the PWD Overtime & Banked Hours Report

· Approval of the Financial Statement and Investment Report

· Approval of the Police Dept. Revenue & Expense Report
· Approval of the Police Dept. Activity Report

· Approval of the Utilities Fund Recap Report

· Approval of EDA/RLF Loan Status Recap

· Approval of language clarifications to page 4 of the AWAIR Program document

· Approval of Res 2018-071 Designating the Election Polling Place as the Rushford City Hall, 101 N. Mill Street, for 2019 election activity.  It was noted new language in State statute requires each governmental unit and school board make this designation on an annual basis.

Upon roll call all voted aye.

At this time the public meeting (Truth in Taxation) on the proposed budget and proposed property tax levy for taxes payable year 2019 was held.  Notification of this meeting had been provided to every tax payer with their property tax statement indicating potential taxes from county, school and city for collection year 2019.  The purpose of this meeting is to hear public comment and discuss the final levy and budget.  There were no citizens attending the meeting for this discussion.  The original proposed levy was set in September at $936,000.00 which represented a 2.52% increase over 2018.  The increase is a combination of a reduction in debt service, and small increased in Library, EDA, Capital Projects and General Funds.  This increase does not necessarily translate to an increase in individual property taxes, that being dependent on many other factors, including changes in taxable market value.  Charts were provided indicating a 16 year history of Rushford tax information.

· Rushford’s Taxable Market Value (TMV), Net Tax Capacity (NTC), Levy and Tax Rates – indicating the 2019 rate will be 89.32 down from the rate of 89.93 for 2018
· Comparison of Rushford’s TMV, NTC, Levy and Tax Rate as compared to all other cities in Fillmore County – indicating Rushford’s rate is fourth lowest of 14 communities

· Comparison of Local Government Aid (LGA) payments to all Fillmore County Cities

· Sample Rushford Tax Payers and a history of taxes paid 2014-2019 for city services – indicating a cost of $1.70 to $3.85 per day for all city services received

· It was noted the TMV had increased with some samples indicating anywhere from 2-6%.  The notices for the proposed TMV were sent to property owners in March of 2018.  Those increases were made by the County Assessor’s office and were based on a variety of issues, including sales and meeting State authorized limits

· A comparison of all cities in Fillmore County indicated an average proposed increase in tax levy of 11.29% (Rushford’s proposed is 2.52% increase); with each City being unique in the services they provide, the debt they take on and types of properties who share the tax burdens

· Proposed Levy Notes indicating an increase of $23,000.00 and the various funds changed; increases are to provide added funding to the library, reinstate capital projects funds, add funding to the EDA and add some funding to the General Fund for tree removal/planting expenses and maintain a healthy fund balance
· Basic Budget – indicating all funds expenses, revenues and all sources of funding

· Budget History – indicating all funds historical comparison of levy and LGA appropriations

· Capital Projects Fund – history of budgeted, spent and carried forward balances for various fund projects (fire, police, street, building, parks, shop, emergency, etc. etc.)  It was noted this fund will pay out an increased amount for street improvement work in 2019 and is building funds for future large purchases of equipment
Discussion was held on various aspects of all of these reports, the impact on the budget, impact on financial status and impact on individual taxes.  It was noted it was important to keep a steady cash flow/fund balance in the General Fund for bonding purposes.  Earlier discussions had also centered on keeping the tax levy as steady as possible so as not to provide large increases or decreases to the tax payer.  Questions were asked and discussions held regarding various funds, the needs and the reasoning for maintaining fund balances.  Local Government Aid (LGA) funding was discussed as this is an important source of revenue which if increased could help reduce the levy needs.  It was generally felt the proposed levy was a reasonable increase, and any fund balance increases did not seem excessive.  It was noted the last opportunity for adopting the final property tax levy and submitting the report to the County and the State would be the meeting of December 17th.  Motion by Ryman seconded by O’Donnell to adopt Resolution 2018-072 Adopting the Final Property Tax Levy, collectible in 2019 of $936,000.00 with the fund breakdown as listed in the above reports.  Upon roll call all voted aye.
Motion by Benson seconded by Linder to approve the renewal  of applications for the 2019 On Sale and Sunday Liquor Licenses, 3.2 Off-Sale Licenses, Off Sale Liquor License and Tobacco Licenses, contingent upon appropriate application forms, state forms and insurance certifications being filed at the City Clerk’s Office.  Upon roll call all voted aye.

Reports and Miscellaneous:
· Openings on Commissions and Boards:  2 for EDA, 2 for Airport, 1 for Electric, 1 for Planning

· Council member O’Donnell reported advertisements had been posted for the Library Director position with a deadline date of 1/15/19.  The Board will be meeting this week to review the screening/scoring process and the interview process to fill the position.
· Clerk Zacher reported on discussions with the DNR and the Historical Society regarding the DNR’s support for use of part of the Depot building as a trail head center.  The DNR has advised they will permanently cease any rental payments, utility payments and supply of building amenities.  They have temporarily ceased rental payments in the past, but this move is considered permanent and they will be removing their responsibility for utilities and supplies as well.  It was noted the City has paid the utility bill for the Depot side of the building for many, many years as this site serves as the tourism center for the community.  For the City to take on the DNR side of the electric, the additional cost would be approximately $330.00 a year.  The natural gas bill is paid by the Historical Society, with the DNR side estimated to be an additional $550.00 per year.  It was noted the Chamber currently has an office in the Depot, helping to provide a presence for visitors and contributes some funding to the Depot.  It was suggested the Chamber review their commitment as all local businesses benefit from having the Depot serve as a tourist center and all benefit from having an office space for staff.  Discussion was held on methods to reduce other expenses and to help provide a long term commitment for the ongoing operations of the Depot site.  It was also noted that the Girl Scouts have recently upgraded and enhanced the visitor side of the Depot to include a painted mural and the site is a very welcoming spot for visitors.  It was noted the City budget could easily take on the extra electrical for the structure, which the Council will take official action on at their next meeting.  In the meantime, information will be provided to the Chamber Board for review and other options will be explored to insure the tourist center remains open for visitors.
· Administrator Chladek noted that if council members hear questions or concerns from citizens regarding any of the on-going development planning, they should let him know and he would be happy to provide more information or detail to individuals or groups who are seeking information.  The City has utilized several planning tools and engineering studies to address growth and development for the future of the City.  These studies are providing information and options, but do not commit the City to any specific course of action as yet. 
Motion by Benson seconded by Ryman that the meeting be adjourned at approximately 7:30 p.m. Upon roll call all voted aye.
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