REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 11, 2017
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by O’Donnell seconded by Honsey to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Bunke seconded by Benson to approve the November 27, 2017, council meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present who wished to speak.
The following notices and communications were reviewed:

· Notification from Mediacom regarding rate adjustments effective January, 2018
· Thank you card received from Bertram Boyum

· Newsletter from Historic Bluff Country (HBC) – hiring Brian Krenz as Exec. Director

· Newsletter and Request for Partnership Agreement from Historic Bluff Country

Motion by O’Donnell seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 12/11/17
· Approval of Financial Statement and Investment Report
· Approval of PWD Overtime & Banked Hours Report 
· Approval of Police Department Revenue & Expense Report
· Approval of Utilities Fund Recap Report

· Review of EDA Micro Grants Spreadsheet

· Review of EDA/RLF Loan Fund Status Report

· Re-Appointment of Judy Darwin to serve on the Planning Commission through 2018 (she has been able to re-arrange health care schedule and would like to continue to serve)
· Approval engagement letter with Smith, Shafer & Associates related to the audit for the City for year ending 12/31/17.  A comparison of previous year’s charges was provided for review

· A breakdown was provided regarding the 409 S. Elm Street building sale (former liquor store building) and the obligation of the City to repay the State of MN (MN Management & Budget Office) the amount of grant funds the State contributed to the project.  Net proceeds of the sale after expenses totaled $200,063.33 with the State of MN to be reimbursed $182,852.46.  Remaining funds will be used to offset the negative fund balance in the liquor fund and/or to repay the amount due the General Fund
Upon roll call all voted aye.
At this time the public meeting (Truth in Taxation) on the proposed budget and proposed property tax levy for taxes payable year 2018 was held.  Notification of this meeting had been provided to every tax payer with their property tax statement indicating potential taxes from county, school and city for collection year 2018.  The purpose of this meeting is to hear public comment and discuss the final levy and budget.  There were no citizens attending the meeting for this discussion.  The original proposed levy was set in September at $938,000.00 which represented an 8.19% increase over 2017, to cover debt service.  Subsequent adjustments have been applied to correct the debt service levy needed which brings the proposed levy to $913,000.00, representing a 5.3% increase over 2017 to cover debt service.  This increase does not necessarily translate to an increase in individual property taxes, that being dependent on many other factors.  Charts were provided indicating a 15 year history of Rushford tax information.
· Rushford’s Taxable Market Value (TMV), Net Tax Capacity (NTC), Levy and Tax Rates – indicating this 2018 rate will be 89.93 vs. 86.21 for 2017

· Comparison of Rushford’s TMV, NTC, Levy and Tax Rate as compared to all other cities in Fillmore County – indicating Rushford’s rate is fourth lowest of 14 communities

· Comparison of Local Government Aid (LGA) payments to all Fillmore County Cities

· Sample Rushford Tax Payers and a history of taxes paid 2014-2018 for city services – indicating a cost of $1.60 to $3.74 per day for all city services received

· Proposed Levy Notes indicating an increase of $46,000.00 and the various funds changed; increases are to cover debt service, other funds are decreased

· Basic Budget – indicating all funds expenses, revenues and all sources of funding

· Budget History – indicating all funds historical comparison of levy and LGA appropriations
· Capital Projects Fund – history of budgeted, spent and carried forward balances for various fund projects (fire, police, street, building, parks, shop, emergency, etc. etc.)

· Outstanding Indebtedness Report – indicating history of bond issues, principal and interest paid, balances due, interest rate and terms of bonds
Discussion was held on various aspects of all of these reports, the impact on the budget, impact on financial status and impact on individual taxes.  Council member Bunke asked for ideas of  areas that could be managed differently  to cut costs.  Council member Honsey stated he felt the City had done a great job building the fund balance and keeping costs down; Council member Benson didn’t see that services were out of line or that people were wanting less services; Council member O’Donnell approved of the planning in place to take on new projects as older debt was paid off; Benson stated she wanted a good rate of return on investment and noted that even in years when the tax rate was flat, it did not guarantee that residents’ taxes did not go up; Bunke noted that public works is getting a lot of projects completed, the visual aspect is great, but that cuts could be made in the overtime expense budgeted; he also noted we might be able to reduce overtime for police.  Administrator Chladek noted that it is important to pay attention to overtime and that he feels public works is managing their overtime very well; coming in at less than half of the small amount budgeted.  Some discussion was held on upcoming projects and funding and timing.  It was noted the Council must adopt the final tax levy by resolution at the next Council meeting to meet State deadlines for reporting.  
Motion by Benson seconded by O’Donnell to approve the applications for 2018 On Sale and Sunday Liquor Licenses, 3.2 Off-Sale Licenses, Off Sale Liquor Licenses and Tobacco Licenses, contingent upon appropriate application forms, state forms, insurance certifications and fees being filed at the City Clerk’s Office.  Upon roll call all voted aye.

The Rushford Airport Commission provided a recommendation on the awarding of a three year cropping lease for approximately 35.18 acres at the Rushford Municipal Airport to the successful bidder, Rick Ruberg, in the amount of $13,931.28.  Two other bids were submitted and reviewed by the Airport Commission at their December 4th meeting.  Motion by O’Donnell seconded by Benson to accept the recommendation of the Airport Commission and award the three year cropping lease to Ruberg in the amount of $13,931.28.  Upon roll call all voted aye.

Brian Krenz, Executive Director of Historic Bluff Country (HBC) attended the meeting to introduce himself and discuss some of the plans for 2018.  Krenz noted HBC is working on getting more of their community members back and will be expanding their efforts for promoting the area through a new web site, Facebook promotionals, U-Tube videos, Google Ads and by providing more tools for the visitors to learn of the area or chose to come to the area.  He noted the Scenic Byways Designation is an important marketing tool and MDOT may be supplying new signage to help promote that.  He noted the biggest selling point for the area is the nature, beauty and unique landscape that makes people want to visit; while still be aware of the need to provide technology and innovative means of connecting with the modern day visitor.  Council member Honsey asked what their vision was; Council member Benson asked if they were targeting or inviting groups and how do we measure their success, needing more specific details; Council member O’Donnell noted it has been hard to quantify the return on our membership investment; Administrator Chladek noted he felt the Fillmore County EDA should be more active in these type of promotions given the potential economic impact of a successful tourist/visitor effort.  Benson noted that six members is not really enough and HBC must work to attract more noting that Rushford has invested in the past and expects a higher rate of return.  Honsey noted the Historic aspect of many areas in Fillmore and Houston county, but to blend that promotion with modern technology.  Councilor-elect Linder noted the need to create a “destination” – a reason for people to come to this area and to consider billboards for travelers to get them off of I-90 and into our valley.  Krenz noted that part of their advertising budget, (grant funds from Explore MN) whether it be brochures, ad campaigns or billboards must be spent advertising out of state to attempt to draw people here.  Krenz appreciated the comments and suggestions and encouraged council members to attend the HBC board meetings (bi-monthly in Rushford) and to attend the annual meeting in March to let the entire board hear their comments and concerns.  
Minutes of the following boards and commissions were provided for review; noting months missed may mean there was no quorum or a meeting was not held that month: 

Library Board:  March, May, July, November

EDA:  March through October

Airport Commission:  April, May, June, September, October

Planning Commission:  August, September, October

Electric Commission:  March, May, July, October

Trees, Trails, Parks:  March, April, September, November

Labor/Management:  May

Motion by Bunke seconded by Honsey that the meeting be adjourned at approximately 8:25 p.m.  Upon roll call all voted aye. 

December 11,  2017 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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