REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 12, 2011
A strategic planning session was held beginning at 1:30 p.m. at City Hall, followed by a tour of the municipal liquor store building at 409 S. Elm St. 
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Roberton, Bunke
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Dahl to approve the agenda as presented with the addition of a letter from Mr.  & Mrs. Ed Heyer.  Upon roll call all voted aye.
Motion by Honsey seconded by Roberton to approve the minutes of November 28, 2011 meeting as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following communications were received:
· Kennedy & Graven Preservation Notification regarding F&L Managmeent & Development, Inc. and Guardiann Inn of Rushford, MN LLC; LMCIT File #11076746.  This law firm is representing the City, has filed an answering statement and counterclaim request on behalf of the City and will soon be asking for a closed session with the Council.  During the course of arbitration copies of all documents, correspondence and electronic data must be maintained and retained.
Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 12/12/11.
· Approval of Financial Statement and Investment Report.

· Approval of November Police Dept. revenue and expense report.

· Approval of November Police Dept. activity report.
· Approval of November Public Works overtime/banked hours report.
Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to open the meeting to receive public testimony on the 2012 levy and budget as proposed.  In September a preliminary levy had been set at $774,695.00 to pay for the costs of city-provided services. Charts were reviewed indicating past history of the City’s levy rates, comparison to other communities in the county, history of LGA and cuts in that funding.  A chart indicating each levied fund proposed expenses, levy, other revenues and resulting fund balance change was reviewed.  The proposed 2012 property tax statements sent by Fillmore County to all property owners in the City indicated this council meeting date as the time for citizens to provide any public testimony on the budget and levy.  The statement also provided information on an overall percentage change in taxes payable for each parcel.  Due to changes by the State to the Homestead Market Value Credit taxes will increase on most properties (which includes City, County and School District).  The Homestead Market Value Credit that the state paid to reduce homeowner’s taxes is being replaced with a Homestead Market Value Exclusion which reduces the taxable value of homesteads.  This exclusion reduces the total taxable value that is available to spread the tax levy over, and increased the tax rate (especially in comparison to past years using the old formula).  This new methodology saves the State $261 million dollars to help balance the State’s budget, but local governments do not have any authority to make changes.  Non-homestead properties, those receiving no exclusion on their value, will see an even greater increase in taxes.  It was also noted this meeting is not the time to discuss taxable market values as that was covered last Spring during the Board of Review meeting held with the County. During their afternoon work session, the Council discussed various aspects of the budget and levy.  It was noted the City levy is proposed to increase 4.7% which is all debt service, with operating expenses remaining the same as last year. At this time the following statements were received from the public:
Paul Brand – Pam’s Corner Convenience Store – indicating their business taxes were going up 30% and asking how long businesses would be able to stay in town and if the council feels that is good government?  It was again noted that the State’s new formula has resulted in a shifting of tax burden to commercial and non-homestead properties.  
Richard Fogel – indicated taxes on his non-improved warehouse building had increased 48% in two years.  Some discussion was held on the classification of his building and that he should possibly discuss that with the County Assessor’s Office.
Mike Burns – M & M Lawn & Leisure – wanted to comment on talk he has heard of possibly dropping a police officer position.  Burns stated he has been in business in the City 15 years and cannot afford to do business in a town that doesn’t protect his assets; stating a police presence is needed in the community, helps deter crime and without protection he would have substantial losses, large dollar losses.  Burns stated, “Charge me more taxes if you need to, but don’t take away the police protection.”
Motion by Roberton seconded by Honsey to close the truth in taxation hearing.  The resolution to adopt the final levy will be addressed at the 12/27/11 Council meeting.  Upon roll call all voted aye.

A memo was reviewed from Chief Stensgard, Administrator Sarvi and letters of recommendation from Sheriff Jensen and County Attorney Corson regarding staffing for the Rushford Police Department.  Officer Steve Garrett has taken a position with the Houston County Sheriff’s Office and the recommendation is to fill the open patrol officer position by promotion from within as per City personnel policy and bargaining unit agreement language.  The recommendation is to promote part-time officer Cody Bellock to full-time at a Grade 6/Step 1 Patrol Officer position.  Details of the funding and staffing for the police department had been discussed in greater detail at the strategic planning session earlier this date. The Council discussed the comments made earlier by Mike Burns of M & M Lawn & Leisure.  Council member Honsey stated he also was not willing to have gaps in protection or coverage within the City. Mayor Hallum noted maintaining the level of police protection would not cost more and was not something to give up at this time. 

Motion by Roberton seconded by Dahl to accept Garrett’s resignation and thank him for his service to the City.  Upon roll call all voted aye.
Motion by Honsey seconded by Roberton that part-time Officer Cody Bellock be promoted to the full-time Officer position at Grade 6/Step1.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to appoint Christopher Frick to the position of part-time patrol officer, having recently completed all training and qualifications for licensure.  Upon roll call all voted aye.

Dean Otomo and Josh DeFrang of Otomo Engineering discussed the Highway 43 improvement project and the coordination with the MN Department of Transportation.  MDOT has provided a letter stating MDOT will provide funding for eligible costs up to $1.5 million maximum.  This will be a reconstruction project on Highway 43 from bridge to bridge and will involve assessments for the benefited properties.  Otomo Engineering will be coordinating with WHKS Engineering to begin the field and design work which must also be reviewed and approved by MDOT.  The improvements will include replacement of older and undersized water mains and water service connections and replacement of older and undersized sanitary sewer mains and service connections; replacement of storm sewers, bituminous, curb and gutter, sidewalks, and some electric street light work.  The estimated cost of the entire project is $3,137,371.00.  A time schedule was reviewed indicating that the plans and specifications portion of this project will take much longer than normal due to the additional review by MDOT; construction is planned to begin April 2014 and be completed by November.  Motion by Roberton seconded by Dahl to send the attached letter to MDOT indicating acceptance of their funding and to proceed with planning to define eligible items as the project scope develops.  Upon roll call all voted aye.
A letter was reviewed from Mr.  & Mrs. Ed Heyer regarding the removal and replacement of dirt on their property during the 2011 Northend Improvement Project.  The Heyers feel an inferior quality of dirt was replaced on their property and they would like compensation for same.  Otomo Engineering had followed the scope of work in that area and also noted that the sod work is still under warranty until next year.  Staff recommended that no compensation be provided.  Council member Roberton felt compensation would be setting a bad precedent; Council member Bunke felt the quality of product was sufficient and the claim should be denied; Council member Honsey felt a mistake may have been made originally, but was rectified and there should be no compensation.  Motion by Bunke seconded by Honsey to deny the request of the Heyers for compensation.  Upon roll call all voted aye.

Motion by Roberton seconded by Bunke to approve the labor contract agreement as negotiated with the IBEW, Public Works Supervisory Unit.  Terms are the same as those negotiated earlier with the AFSCME Units; 1 year contract, 1% COLA increase, $35.00 per month cafeteria increase, update of job description.  It was noted IBEW member Copley had ratified the terms as presented.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the appointment of Dave Lombard to fill the open position of Senior Maintenance.  As per personnel policy, bargaining unit agreement and following council approval, the position was posted for five days.  Lombard meets all requirements to fill the position and is the only employee who posted an interest.  The position will be a Grade 5/Step 7 position.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to approve advertising the position of a part-time public works employee following the standard selection process and criteria to score/rank candidates during the selection process.  Upon roll call the following voted aye:  Roberton, Honsey, Dahl, Hallum.  Voting No:  Bunke.  Motion carried.
Motion by Roberton seconded by Honsey to approve all non-union full-time employees for a 1% COLA and a $35.00 per month cafeteria benefit increase.  These figures are equitable with those that have been previously approved for wage and benefit adjustments as provided to all full-time bargaining unit employees.  Upon roll call voted aye.

Motion by Bunke seconded by Honsey to approve the applications for the 2012 On Sale and Sunday Liquor Licenses, 3.2 Off-Sale Beer License and Tobacco Licenses, contingent upon appropriate application forms, state forms and insurance certificates being filed at the City Clerk’s Office.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to approve the appointment of the following persons to the Library Board: Heather Larson, Jodell Henry and Ida Mae Bacon as the non-city representative.  Upon roll call all voted aye.

Motion by Dahl seconded by Bunke to approve the attendance of Mayor Hallum and Council-Elect Roger Colbenson at the Leadership Conference of Experienced Officials and the Newly Elected Officials Conference, both held January 27-28, sponsored by the League of MN Cities.  Upon roll call all voted aye.

A request was received from the Rushford Area Skating Association, a group applying for status as a Not for Profit 501-C organization.  The group is setting up a board and requests one representative from the City to serve.  Motion by Roberton seconded by Honsey to approve someone representing the City to serve on this board.  Upon roll call all voted aye.
Carolyn Dunham, Project Manager, appeared before the council on behalf of the Rushford Area Branding Council and the Rushford Area Chamber of Commerce discussing a project, “Have you Answered the Rushford Question Yet?” seeking citizens’ input.  500 letters were sent out in an eight mile radius of the City asking one question in an attempt to zero in on something special that represents Rushford.  The results will be collated and presented to the community and can be used for economic and community development in the area.    Dunham asked for the council’s support and cooperation to help get people talking about the positive aspects of the Rushford area.

Upcoming meeting dates were listed:  Rushford EDA 12/13/11 at 6:30 p.m., Airport Commission 12/19/11; Planning Commission 12/20/11; Electric Commission 12/21/11, Tri-City Meeting 1/25/12 in Peterson.  
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Minutes of weekly conference calls were provided for review regarding the Levee Corrective Measures Project.
The Council had toured the Liquor Store building earlier in the evening and continued their discussion on potential uses and/or repurposing of the building.  Discussion was held on the potential cost for remodeling of the liquor building into a library or a city hall; potential cost to remodel the existing city hall/library building; types of architects to provide such studies; potential review of studies that have already been prepared and financing options of same.  Discussion was held on obtaining RFP’s (Requests for Proposals) from persons interested in leasing the liquor store building for liquor operations.  Some on the Council felt the City was out of the liquor business, others felt it would cost little to nothing to see what interest there might be in the private sector for use of the building.  Discussion was held on USDA financing offered for the library building (loan and grant) and the possibility of utilizing those funds for remodeling purposes; with many questions on terms and requirements not being clear at this time.  Motion by Hallum, seconded by Honsey to direct staff to find architectural firms to review the potential uses of both the liquor store building and the city hall/library building and to bring back an RFP for review for persons interested in leasing the liquor store building.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke that the meeting be adjourned at 8:05 p.m.  Upon roll call all voted aye.

December 12, 2011 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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