REGULAR CITY COUNCIL MEETING

MINUTES OF MONDAY, DECEMBER 17, 2018
Members Present:  Mayor Hallum, Council members Benson, O’Donnell, Ryman and Linder
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Ryman seconded by Benson to approve the agenda as presented with the addition of a memo on the annual LMCIT insurance dividend, Release of Lien for an EDA flood loan property, Subordination of an EDA flood loan property, proposed engineering fees for two grants and one MDOT study, conducting a closed session at the end of this meeting for the Administrator’s review (further detail of all of these items will be in the body of these minutes).   Upon roll call all voted aye.
Motion by Benson seconded by O’Donnell to approve the December 10, 2018, regular council meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak.
There were no notices or communications to review.
Motion by Ryman seconded by Benson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 12/17/18 
· Review of Outstanding Indebtedness Report/year end

· Review of staff report regarding the receipt of a dividend from the League of MN Cities Insurance Trust (LMCIT) along with supporting information.  A history of claims was provided for the years 1997-2018

· Approval of Release of Lien for the Witt Real Estate LLC, property located at 213 Mill Street, Parcel 06.0209.000.  All flood loans have been paid and obligations met by the owner who wishes clear title to sell the parcel
· Approval of subordination of the Larry Johnson flood loan if needed by Rushford State Bank for refinancing purposes
Upon roll call all voted aye.

Discussion was held on the Historical Society/DNR room and the issues with the DNR not paying any further utilities for that area.  Motion by Ryman seconded by Benson for the City to continue to provide support for the utilities for the building for now and to look for long term solutions, long term partners to keep the center operational.  It was noted this is also the tourism center for the City as well as the site for the Chamber offices.  Further discussions will be held with the Chamber and other entities to help find a solution.  Upon roll call all voted aye.

The 2019 Economic Development Authority (EDA) Four Goal Plan for 2019 was provided for review.  The EDA had reviewed and approved this document at their 12/12/18 meeting.  Goals include downtown vitality, increasing local workforce, fill housing demand and more effectively market the community. EDA members Benson and Ryman reviewed the information presented. 
Motion by O’Donnell seconded by Ryman to approve the 2019 EDA Plan as presented.  Upon roll call all voted aye.

Discussion was held on grant opportunities through the State/DNR:  

· Outdoor Recreation Grant Program – eligible projects include boat access areas.  The City already has a transportation grant for the access road to the new canoe launch site.  This may be a grant opportunity for the infrastructure needed for the canoe access.  Motion by Ryman seconded by Linder to obtain a quote from Bolton & Menk for the cost to make this grant application.  Upon roll call all voted aye.
· DNR Trail Connection Grant – the City has applied for this grant in the past to help provide access in/around the new school area when the Safe Routes to School grants were not successful.  Now that the sidewalk has been constructed on Pine Meadows Lane, it may be a good time to apply for a grant to connect the levee trail system to a trail on school property below the Eiken Drive houses to link up to the school parking lot, school sidewalk and back to the Creekside Park and levee trails.  Motion by Ryman seconded by Benson to obtain a quote from Bolton & Menk for the cost to update information for this grant application, to get a revised cost estimate for the trail extension and to check with the RP School about cost sharing as they had agreed to originally.  Upon roll call all voted aye.

Discussion was held on the Pine Meadows Lane/Highway 43 cross walk area and working with the MDOT to change the speed limit in that area.  MDOT has already approved the flashing cross walk lights, the school zone signs and the cross walk markings.  In order for MDOT to make a speed limit change, they require an engineering study to cover the following areas:  hazard evaluation, roadway geometry review, traffic volume, parking, traffic control devices, sidewalks, fencing, crash history, speed zones and mitigation options and results.  Bolton & Menk has estimated the cost of this engineering study to range from $7,000.00 to $10,000.00.  It was decided to check with the RP School to see if they were interested in paying for all or part of the study.    It was noted the City has participated in the new cross walk area with manpower, equipment, engineering, electric and new lighting.
Motion by Benson seconded by O’Donnell to close the public meeting at this time for the City Administrator performance evaluation review.  Upon roll call all voted aye.  Following discussion there was a Motion by Benson seconded by O’Donnell to close the closed session and reopen the regular meeting.  Upon roll call all voted aye.
The Mayor provided a recap of the performance evaluation noting the consensus that it was over-all a positive review.  Areas covered included individual characteristics, profession skills and status, relations with members of council, policy execution, reporting, citizen relations, supervision, fiscal management, community.  Discussion was held on points of communication, areas of excellence and areas for improvement.  Discussion was held on the pay scale for 2019 with Chladek stating his compensation should be brought in line with his years of experience and in line with market range for similar positions.  It was decided that an evaluation would continue to be done on an annual basis and Chladek should also state what is needed/wanted from the Council.  After considerable discussion and review of the financials, there was a Motion by Ryman seconded by Benson that Chladek’s compensation for 2019 be set at Grade 10/Step 10.  Upon roll call all voted aye.
Reports and Miscellaneous:
· Openings on Commissions and Boards:  2 for EDA, 2 for Airport, 1 for Electric, 1 for Planning

· Library Director Position applications will be screened/scored mid-January with oral interview to be planned for mid-February.
Motion by Benson seconded by O’Donnell that the meeting be adjourned at approximately 8:05 p.m. Upon roll call all voted aye.
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