REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 23, 2013
Members Present:  Mayor Hallum, Council members Dahl, Colbenson, Bunke, Honsey 
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of several notices which will be listed below and Resolution 2013-129 regarding recapture and re-use of SCDG funds.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve the minutes of the December 9, 2013 meeting as presented.  Upon roll call all voted aye.  
The Mayor asked if there were any citizens wishing to be heard:
· Paul Corcoran, Fire Chief, read a statement encouraging the Council to move Curt Courrier from part-time to full-time noting he is has been trained by public works, fire and ambulance and it makes sense to keep him available for all services
· Lynn Humble, Ambulance Director, agreed with Corcoran and noted the ambulance is short of day crew people and she would hope Courrier could stay in the area for daytime coverage to insurance ambulance could continue to provide the best service possible
· Dave Lombard, Pres. of Local 1944, speaking on behalf of city employees stated the council has been provided with a lot of supporting documentation regarding the hours and duties of public works; city should staff to prepare for transitions and prepare for growth; city should treat employees fairly and with respect; moving Courrier to full-time is not just good business practice, it is also the ethically correct thing to do
· Adam Eide, Chief of Police, supported above comments and noted that other town are having difficulty retaining good volunteers and the City has received good service from him as an employee and as a volunteer

The following communications were received:
· Letter from Minnesota Pollution Control Agency commending the filing of the Biosolids Annual Report NPDES/SDS on the biosolids program for 2013 for the City of Rushford.
· Letter from Semcac Executive Director, Wayne Stenberg commending the police force on their consistent provisions of high quality protection and assistance; supporting keeping the force at the current level as it is unwise to cut costs in areas that will jeopardize the safety of people who work and live in this community.

· Rushford Area Chamber of Commerce December Newsletter; noting the annual meeting with be held January 18th 
· Letter from R-P School, Supt. Ehler, thanking the public works employees for their assistance with a variety of school projects
Motion by Dahl seconded by Bunke to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 12/23/13.
· Setting a 5:30 p.m. closed meeting session prior to the regular Council meeting of January 13, 2014, to meet with LMC Attorney Alsop and City Attorney Chiglo to discuss the status of the F&L Development & Guardian Inn arbitration and to discuss the new breech of agreement suit filed against the City.
Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to adopt Resolution 2013-124 Acknowledging with Thanks a donation of $500.00 from Moonyeen Holle for the Rushford Ambulance Service.  Upon roll call all voted aye.
Excerpts from the Economic Development Authority (EDA) meeting of 12/18/13 were provided for review reflecting actions recommended on two Revolving Loan Fund (RLF) requests.  Tom Driscoll, EDA President, provided background on the Jessie Street Java LLC & Feller Properties LLC request to assist in funding for a coffee shop with two upstairs apartments at 114 and 116 West Jessie Street.  The Fellers were also in attendance.  A business plan was completed by CEDA, an appraisal conducted by the Bank and following EDA polices and guidelines gap financing was determined in coordination with the bank loan.  An EDA loan of $94,653.00  was recommended by the EDA with a one year deferral.  Driscoll noted the EDA feels this storefront rescue, bringing in a new business and creating two rental units will be a successful venture; noting that Fellers have both equity and sweat equity into the project as well.  Motion by Dahl seconded by Honsey to approve Resolution 2013-125 providing a EDA/RLF loan in the amount of $94,653.00 to Jessie Street Java LLC and Feller Properties LLC and to authorize the execution of documents required including a loan agreement, promissory note, mortgage, security agreement, personal guaranty agreement and a business subsidy development agreement.  Upon roll call voted aye.
The EDA also recommended extending forbearance to GForce Ink for 90 days for their November loan payment.  Their December payment was made on time.  Motion by Honsey seconded by Bunke to grant GForce Ink one more month forbearance which is to be paid in 90 days or less.  Upon roll call all voted aye.

The proposed budget and proposed property tax levy for taxes payable year 2014 was next discussed.  Last September a max levy of $755,000.00 was set which represented a 2.02% overall levy increase over the previous year.  The two years prior to that were also held at that same level with no increase.  The original recommendation called for the modest increase to help rebuild the General Fund balance as has been recommended by the City Auditors; keeping the library budget the same; including continuing investing in capital projects funds and included funding the full-time public works worker position.  Charts had been provided indicating tax rates for all cities in Fillmore County with Rushford being the low-middle range.  Charts were provided indicating historical tax rates for Rushford with a significant decrease in taxable market value over the past years; LGA history indicating state funding designed to assist in providing all the services for tax payers.  At the taxation hearing in December staff was directed to reduce the tax levy to be 5% below the 2013 level; a reduction of $52,000.00 from the proposed amount. Budget and levy discussion included the following:

· A staff report was provided indicating cuts in various departments and shifting of LGA funds to meet the reduced levy goal.  The report also recommended not making any reductions due to several factors including the impact of the Hwy 43 project and levee restoration projects, the outcome of the mowing bid process, the outcome of legal action against the City, need to address negative balances, need to increase General Fund balance, need to properly budget for future equipment purchases and need to be sure we are not too dependent on relying on State LGA funding.  Because of the upcoming projects, the report also recommended maintaining current staffing levels and moving the part-time worker to full-time status  

· Dave Lombard, Senior Public Works provided information on the capital projects fund equipment purchase plans and the need to maintain consistent levels of funding in order to pay for the equipment when rotation is necessary.  With the increase in iron prices and emission control costs, costs for equipment and trucks are increasing dramatically.  It was noted this new information on prices and an updated rotation schedule should also be incorporated into the fiscal planning computer program to insure adequate financing.  
· Council member Bunke noted he would have made cuts in different areas, but that he believed that staff and department heads knew their departments best and where areas could be cut

· Mayor Hallum noted he could support keeping the levy at the original; but could also support keeping it the same as last year, but that he would not support going any lower than that; did not want to budget via hatchet
· Council member Bunke asked questions about fund balances in several funds, feeling that the balances in some funds are healthy and cuts can be made to save the taxpayers money; stating that the general fund balance improved last year with a zero percent tax levy increase
· Administrator Sarvi noted his concern that the City levy be lowered and too much reliance placed on State LGA funding; which could be cut mid-year as the State has done in the past.  When State cuts occur, levys have to increase which causes spikes in the rate to the taxpayer.  The City should strive to maintain a flat, consistent tax rate.  Given the unknowns of the upcoming projects, now is not the time to take a chance; if the Council wants a big levy reduction, one area would  be to close the swimming pool
· Council member Honsey stated he wished to keep the tax rate level, noting the City is getting back to a healthy place where we should be and we should not take risks at this point
· City Clerk Zacher noted the zero percent tax levy from last year included shifting of LGA revenues between funds and cost savings within the department in order to improve the fund balance; also stating that the proposed cut would mean a savings of approximately $36.00 per year to an average homeowner but leave the Council with $57,000.00 less dollars for expenses and projects to be accomplished
· Mayor Hallum felt it was not the responsible thing to do to cut too much but he could support the same levy as last year

Motion by Dahl seconded by Honsey to approve Resolution 2013-126 Adopting the Final Property Tax Levy and proposed budget, setting the 2014 levy at $740,000.00.  Upon roll call the following voted aye:  Dahl, Honsey, Hallum.  Voting no:  Bunke, Colbenson.  Motion carried.
Next item on the agenda was to consider the advancement of Curt Courrier from part-time status to full-time status as Public Works Worker 1 effective January 1, 2014.  The staff report from the budget discussions indicated how this could be provided under the proposed/reduced levy.  Reports were also provided indicating all the tasks performed by public works, and breakdown of hours, indicating anticipated additional hours coming up for the Highway 43 project and the levee maintenance work.  Council member Bunke stated the intention of his motion earlier in the year was that the part-time maintenance job would end at the end of the year, no exceptions.  Staff reports in September and December as well as labor/management discussions throughout the entire year discussed the recommendation to make the part-time position full-time.  The job descriptions updated last year were designed for levels of responsibility and advancement. All of the record keeping and job task breakdown requested by Bunke was related to and included bringing the part-time position to full-time. Bunke stated he wanted to see part-time seasonal labor hired as that could be done at a cheaper rate of pay and no benefits.  Bunke stated Courrier had nine months to think about another job and the City had nine months to figure out how to get along without him.  Discussion was held on the cost for paying out unemployment; what will happen when help is needed this winter; if Courrier is laid off and the city advertises for part-time help, will he have to be offered the position back first.  Bunke indicated he wanted to explore ways to get around the union contract and make the position be seasonal part-time.  Colbenson stated because the motion was made to end the position there should be no further discussion. Administrator Sarvi noted that when new information and new recommendations are presented, the Council does have the option to make a new motion and take new action.  Honsey felt paying out unemployment was throwing money away especially if the intent was to hire another person.  Motion by Honsey seconded by Hallum to advance Court Courrier from part-time to full-time status as recommended.  Upon roll call the following voted aye:  Honsey, Hallum.  Voting no:  Bunke, Colbenson, Dahl.  Motion failed.  Courrier’s employment will end 12/31/13.
Motion by Bunke seconded by Honsey to adopt Resolution 2013-127 Committing Capital Improvement Fund Balance and Revenues for Future and Ongoing Capital Improvement Construction Projects and Equipment Purchases.  Effective for fiscal year 2013 capital improvement fund balance will be committed as per GASB 54 accounting standards.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to adopt Resolution 2013-128 Committing Specific Revenue Sources in Special Revenue Funds for the Library, EDA, Fire Dept, Airport and Community Center Fund.  Effective for fiscal year 2013 special revenue funds will be committed as per GASB 54 accounting standards.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to adopt Resolution 2013-129 regarding the re-use of MN Dept of Employment & Economic Development Small Cities Development Grant Funds.  Guidelines from the original grant stipulated that any project income generated from the repayment of rehabilitation deferred loans must be dedicated to further assist other owner-occupied income eligible households.  The City will also contract with Semcac through Bluff Country Multi-County Housing Redevelopment Authority (BCHRA) for an administrative services contract to continue the program.  Upon roll call all voted aye.

Administrator Sarvi noted that the arbitration damage hearings will be held in Austin, MN on February 5-7, 2014.
Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 8:25 p.m.  Upon roll call all voted aye.

December 23, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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