REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 26, 2017
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:35 p.m.
Motion by Bunke seconded by Honsey to approve the agenda as presented.  Upon roll call all voted aye.
Notice was given in the agenda that the meeting would be closed later on to conduct an annual performance evaluation of City Administrator Chladek.  The results of the closed session will be summarized by re-opening this meeting.
Motion by Honsey seconded by O’Donnell to approve the December 11, 2017, regular council meeting minutes with a correction/clarification.  During the budget discussions, Council member Bunke did not intend to imply that public works or police positions should be cut.  His intent was to point out the opportunity to reduce overtime expenses, make use of part-time and therefore reduce the overall budget.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to speak.

A notification was received from MN Energy regarding proposed natural gas rate increases and Notices filed with the MN Public Utilities Commission regarding hearings.
Motion by Benson seconded by O’Donnell to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 12/26/17
·  Review of staff report regarding the receipt of a dividend from the League of MN Cities Insurance Trust (LMCIT) along with supporting information regarding same.  A history of liability claims from 1997 to present was provided for review as well.
· Public Works provided a narrative of duties, routines, trainings, and departmental functions for all areas and utilities they maintain.

Upon roll call all voted aye.

First item of business was to consider the proposed budget and proposed property tax levy for taxes payable year 2018.  The original proposed levy was set in September and subsequently reduced to $913,000.00, which represented a 5.3% increase over last year. This increase does not necessarily translate to an increase in individual property taxes; that being dependent on many other factors.  Charts had been provided at past meetings indicating the history of the levy and tax rates, comparisons with all other cities in Fillmore County, comparison of LGA for Rushford and other cities and samples of various tax payers’ actual taxes and comparisons of past years.  Council member Bunke noted the City should take the opportunity to reduce the levy and be as lean as possible, possibly taking more from the utility funds.  Mayor Hallum noted that the Electric fund has a capital improvement plan and needs their funds to upgrade and improve the system.  Council member Benson noted she was not in favor of “robbing Peter to pay Paul” and that she is being respectful of what the levy means to the tax payer.  She noted that during the years the levy was flat, her taxes still increased three times as other factors such as market value,  plays a big part in the actual tax bill.  It was also noted that in past years, fund balances were spent down and needed to be rebuilt later to improve the City’s S/P Bond rating.  Mayor Hallum stated this was not an irresponsible budget and that he wants to insure the City maintains and plans for the ongoing support of recent street improvement projects.  Council member Honsey noted that the general operating expenses have already been reduced, it is the debt service which has increased.   Council member O’Donnell noted that as some of that debt goes off line, and if maintenance and operations can be kept low, savings could be seen in the overall levy amount.  Discussion was also held on how the City compares to other communities in the County (4th lowest) and the extent and quality of services City tax payers receive for their tax dollars.  Motion by O’Donnell seconded by Honsey to adopt Resolution 2017-069 setting the final levy for collection to pay for the costs of city-provided services in 2018 at $913,000.00, as per the attached breakdown by funds.  Upon roll call all voted aye.
Motion by Bunke seconded by Benson to adopt Resolution 2017-070 Acknowledging with Thanks a donation of $400.00 from the Rushford Lions Club to the Rushford Public Library for audio books.  Upon roll call all voted aye.

Motion by Benson seconded by O’Donnell to adopt Resolution 2017-071 Acknowledging with Thanks a donation of $660.00 from Barbara Culhane Memorials for the Rushford Public Library Foundation.  Upon roll call all voted aye.

Motion by Honsey seconded by Bunke to adopt Resolution 2017-072 Acknowledging with Thanks a donation of $500.00 from Moonyeen Holle for the Rushford Public Library Foundation.  Upon roll call all voted a6ye.

Discussion was held on taking action to close out the Liquor Enterprise Fund; transferring any cash balance to the General Fund to pay down the amount of the Advances from the General Fund to cover past year’s negative balances.  This action will also acknowledge the forgiveness of any outstanding Advances from the General Fund as there are no other sources of revenue available in the Liquor Fund to pay back the General Fund.  A spreadsheet was provided noting the State of MN, MN Management & Budget was reimbursed the $182,852.46 of State grant funds original used in conjunction with federal FEMA funds to construct the original building.  A negative balance exists in the fund due to on-going costs since the operation was closed, which has been covered by the General Fund.  Motion by Benson seconded by Honsey to transfer any cash balances from the sale of the building into the General Fund and to take action to close out the Liquor Enterprise Fund and any other obligations remaining to the General Fund.  Upon roll call all voted aye.
As per previous notification, Motion by Honsey seconded by Benson to close the open meeting in order to conduct the annual performance evaluation of City Administrator Chladek.  Upon roll call all voted aye.  

Council members had previously been provided with an evaluation form, job description, pay chart, City mission statement and other supporting documentation to assist in their review.  All Council members had previously provided their completed forms and comments to the Mayor except for Council member Bunke, who stated his review would be given verbally.  Categories for review included individual characteristics, profession skills and status, relations with elected members, policy execution, reporting, citizen relations, staffing, supervision, fiscal management, and community.   Following considerable discussion there was a Motion by Honsey seconded by Benson to close the closed session and re-open the regular meeting.  Upon roll call all voted aye.

The Mayor provided a recap of the performance evaluation noting the consensus that the council is happy with Chladek:  he has stepped into various projects, has a good collaborative effort; has tackled various issues; is networking with other governmental entities; and is communicating and sharing information with local businesses, staff and council.   Discussion was held on the pay scale for 2018 with Chladek stating his compensation should be brought in line with his years of experience and in line with market range for similar positions.  As he was hired on the lower end of the scale, after 1 ½ years with the City,  he should be compensated for the value and experience he brings to the job, suggesting a phasing in of step increases.  He suggested this decision should be made by current council who have worked with him and not be put upon new members coming into office.  Council members agreed with that statement but wished to leave any phasing in of steps for 2019 to be decided by the new council.  After considerable discussion and a review of the dollar effect on various funds,  there was a Motion by O’Donnell, seconded by Honsey that Chladek’s compensation for 2018 be set at Grade 10/Step 7 and upon his anniversary date in June 2018, he will move to Step 8.  Upon roll call all voted aye.
It was noted the following boards have open positions:  Airport, Electric, Planning.  Council member Bunke noted he would be applying to serve as a citizen on the Trees, Trails & Parks Board.
A question was raised about providing police response services to the City of Peterson and City of Rushford Village.  Both cities had been informed earlier in the year that Rushford PD would no longer provide services under the current arrangements and those Cities may wish to consider entering into a regular contract for services with a police department or the Fillmore County Sheriff’s Dept.  To our knowledge, neither City has entered into any contract for services.  
It was noted this is the final council meeting for members Bunke and Honsey as both are completing their second four-year term of service on the Council.  Both men were thanked for their years of service and both, in turn, thanked the Mayor/Council and staff.

Motion by Bunke seconded by Honsey that the meeting be adjourned at approximately 9:30 p.m.  Upon roll call all voted aye.
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