REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 27, 2016
Members Present:  Mayor Hallum, Council members Bunke, Benson, O’Donnell, Honsey
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Honsey seconded by O’Donnell to approve the agenda as presented with the addition of Resolution 2016-069 regarding the MnDOT landscape partnership agreement.   Upon roll call all voted aye.
Motion by Benson seconded by Honsey to approve the December 12, 2016, meeting minutes as presented.  Upon roll call, all voted aye with Bunke abstaining as he was absent at that meeting.  Motion carried. 
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak at this time.
Motion by O’Donnell seconded by Benson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 12/27/16
· Review of report regarding the receipt of a dividend from the League of MN Cities Insurance Trust (LMCIT) along with supporting information regarding the same.  A history of claims and expenses from 1997 to present was provided as well.
· Upon roll call all voted aye. 
First item of business was to consider the proposed budget and proposed property tax levy for taxes payable year 2017.  The original proposed levy was set in September at $867,000.00 which represented a 9.75% increase to cover debt service and operating expenses and to rebuild fund balances.  This increase does not necessarily translate to an increase in individual property taxes; that being dependent on many other factors.  Charts had been provided at past meetings indicating the history of the levy and tax rates, comparisons with all other cities in Fillmore County, comparison of LGA for Rushford and other cities and samples of various tax payers’ actual taxes and comparisons of past years.  Councilmember Bunke stated he would like to see some cuts, perhaps $30,000-$40,000 , noting that it’s worth the discussion that everyone is doing all they can to reduce expenses and operate efficiently.  Mayor Hallum noted the levy has been kept flat for so long and eventually with costs going up, the levy has to eventually increase; needing to be realistic. Council member Honsey agreed stating that the EDA fund is shrinking by spending down reserves and needs to be replenished; and with a need to improve our bond rating, we need the general fund balance to increase.  Council member O’Donnell noted that both the library fund and the EDA funds have been working off their fund balances; noting that the budget seems very lean as it is.  O’Donnell asked Administrator Chladek for input.   Chladek noted the reasons were clearly stated for the increases in the various funds and there was nothing hidden.  He stated he was happy with the efforts of staff on obtaining grants and finding efficiencies.   Mayor Hallum noted capital projects funds need to be maintained for purchases of equipment as the City is always asking more and more from the employees.  Purchases of equipment are well thought out and end up saving money and being more efficient in the long run.  Bunke noted his concern that tax rates would be increasing and possibly in the future utility rates would need to be increased.  Councilmember Benson stated the areas of need had been narrowed down and it was obvious some funds needed to be rebuilt; noting the EDA has some new plans and purposes for the funds.  Chladek noted places to cut would be to continue to try to live off of fund balances or cut capital projects by putting off projects.  It was also noted that if LGA funding should improve or if the State provides street funding as they did two years ago, future levy’s would be positively affected.  Motion by O’Donnell seconded by Benson to approve Resolution 2016-064 Adopting the Final Property Tax Levy of $867,000.00.  Upon roll call the following voted aye:  Hallum, Benson, Honsey, O’Donnell  Voting no:  Bunke  Motion carried.
Motion by Bunke seconded by Honsey to approve Resolution 2016-065Acknowledging with Thanks a Donation from Acentek $900.00; Rushford Community Foundation $1,000.00; Arlin Falck Foundation $3,000.00 and RP Booster Club $5,000.00 totaling $9,900.00 for equipment and software upgrades to the Public Access Chanel.  The Rushford EDA previously dedicated $5,000.00 to this project as well.  Chamber Coordinator Jen Hengel and Corey Mattson of RP Schools have been investigating the equipment upgrades needed and Acentek is ready to place the order for the equipment now that funds are available.  Upon roll call all voted aye.
Motion by Honsey seconded by O’Donnell to approve Resolution 2016-066 Acknowledging with Thanks a donation from the Arlin Falck Foundation for $5,000.00 towards the repair of the sign lettering and installation of an appropriate lighting system.  Other donations will be solicited to help improve this iconic symbol of community pride.    Upon roll call all voted aye.
Motion by O’Donnell seconded by Benson to approve Resolution 2016-067 Acknowledging with  Thanks a donation from R/P Community Chest $390.00, RP Booster Club $500.00, Sandhill Appraisals $50.00, Thrivent Financial $400.00, and Valley crest Riders Snowmobile Club $300.00 totaling $1,640.00 for the Rushford Public Library Summer Reading Program.  These funds provided entertaining and educational opportunities for hundreds of area youth.  Upon roll call all voted aye.

Motion by Benson seconded by Honsey to approve Resolution 2016-068 Acknowledging a donation from Dunn Blacktop for equipment upgrades to the Rushford Fire Department $750.00 for gear washing equipment and Rushford Police Department $750.000 for upgrading software and computer systems.  Upon roll call all voted aye.

Motion by O’Donnell seconded by Bunke to accept the recommendation of the Economic Development Authority (EDA) to provide a match of up to $5,000.00 for new donations received for the Rushford sign lighting project, encouraging RPVCC fund raising efforts.  It is suggested the fund-raising can be accomplished similar to the fund raising efforts for the Christmas Tree renovation several years ago.  Upon roll call all voted aye.
Chief Adam Eide attended the meeting discussing his recommendation to fill the open patrol officer position.  The positon was posted and signed by two part-time candidates who both met the criteria for the position.  Interviews were conducted with the candidates, discussions were held with other employers and consideration was given to job performance.  Chief Eide noted this was a difficult decision as both were strong candidates and both grew up in this area.  Chief Eide recommended that Dalton Bellock be advanced from the part-time police position to full-time position.  Eide noted that Bellock is fully licensed, with an AAS Law Enforcement Degree and skills training completed at Alexandria Technical College.  Eide stated Bellock has served as a volunteer reserve officer and part-time officer for over a year in Rushford and currently also works for the City of Preston and Gunderson Health Systems.  Eide stated he feels Bellock will continue to learn and grow as police officer and will be able to provide consistent, professional service.  Motion by Benson seconded by O’Donnell to accept the recommendation of Chief Eide and approve Dalton Bellock be appointed to a full-time position as police officer, effective January 10, 2017; Grade 6/Step 1 plus benefits as detailed by the AFSCME Local 1944 bargaining unit contract.  Upon roll call all voted aye.
Motion by Honsey seconded by Bunke to approve Resolution 2016-069 Resolution Authorizing Application and Primary contact Persons for MNDOT Landscape Partnership Application.  This partnership will provide funding to complete the Hwy 43 tree planting/landscaping work.  Upon roll call all voted aye.
As per previous notification, Motion by Honsey seconded by Bunke to close the open meeting in order to conduct the six month performance evaluation of City Administrator Chladek.  Upon roll call all voted aye.  Following considerable discussion there was a Motion by O’Donnell seconded by Honsey to close this session of the meeting.  Upon roll call all voted ye.

Motion by Benson seconded by Honsey to re-open the regular meeting.  During the closed session, considerable time was spent discussing Administrator Chladek’s performance in general meeting or exceeding expectations of the Council.  Some areas were discussed for potential improvement and the Council also asked for input from Chladek, suggesting next year he also complete the evaluation form.    Motion by Honsey seconded by O’Donnell to make note of the favorable review and advance Chladek to Step 5 (Grade 10) and to plan for an annual review every  December.  Upon roll call all voted aye.
Councilmember O’Donnell noted he had seen notification of a Blandin Leadership training coming up, asking for interested area persons to apply; suggesting the Administrator and/or other Council members consider the training.  

Administrator Chladek noted he had been approached by 7 Rivers Alliance regarding serving on their board.  If the Council had no objections, he would send in his application for consideration.  It was noted the EDA had renewed 7 Rivers membership, noting the training and educational opportunities for area businesses.

Motion by Bunke seconded by Benson that the meeting be adjourned at approximately 8:30 p.m.  Upon roll call all voted aye.
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