CHRIS HALLUM – Mayor (12/31/11)
ROBERT DAHL, Acting Mayor (12/31/11)
VERN BUNKE, Councilor (12/31/13)
MARK HONSEY, Councilor (12/31/13)
TED ROBERTON, Councilor (12/31/11)

_______________________________________________________________________
RUSHFORD CITY COUNCIL
REGULAR MEETING
Monday
July 25, 2011
6:30 pm
CITY HALL COUNCIL CHAMBERS

RUSHFORD, MINNESOTA
________________________________________________________________________________
1.  Call to Order
2.  Additions/Deletions/Modifications to Agenda
3.  Approval of Minutes 

3.  (A) Regular Meeting of July 11th – see attached minutes
4.  Appearance of Interested Citizens
5.  Notices/Communications/Announcements
5.  (A) Big Top Circus Coming to Rushford – Culpepper & Merriweather Circus, sponsored by Rushford Area Chamber of Commerce, July 28th, two performances 5:00 p.m. and 7:30 p.m. – see attached press release
5.  (B)  Memo from Chief Stensgard regarding Rushford Days activities – see attached
6.  Consent Agenda
6.  (A) Approval of Verified Claims and Fund Summary Report for the

reporting period ending July 25, 2011—see attachment
7.  Public Hearing
8.  General Business
8.  (A) Consideration of 2011 budget revisions to help cover the funding shortfall caused by the recent State Budget adoption.  The City will receive the same LGA and Market Vale Credits in 2011 as was received in 2010, which results in approximately $72,392.00 less than anticipated – see attached staff report with details

8.  (B) Consideration of trade-in of a five year old Case 621D Wheel Loader for a new Case 621E Wheel Loader from Titan Machinery through the State of MN Purchasing Venture.  Delivery could be expected in November 2011 with ½ payment due at that time and remaining ½ due in 2012 - see attached specifications and staff report  

8.  (C)  Consideration of adoption of Resolution 2011-036 Debt Management Policy as provided for review at previous council meeting for review – see attached

8.  (D) Consideration of adoption of Resolution 2011-037 Establishing Policy for Minimum Undesignated Reserve for General Fund as provided for review at previous council meeting for review – see attached

8.  (E) Receive an update on funding options for the Guardian Inn Motel and

Community Center.  Project funding options will be reviewed/available when Merchants Bank of Winona and SBA completes their analysis and review of the project.

8.  (F) Consideration of receiving quotation for the installation of water and sewer lines from Pine Meadows to the north.  Originally part of the 2009 Improvement Project, the work was dropped from the original contract when easement issues could not be resolved while contractor was still on site.  Easement issues are resolved and new quotation received for completing the work.  Details available at the meeting.
8.  (G)  Consideration of recommendation from the Economic Development Authority (EDA) to grant forbearance on loan repayments to GForce Ink, LLC through October 2011.  The EDA subcommittee based this recommendation on their review of the SBDC analysis of financials from January thru mid June 2011 – see attached excerpt of EDA minutes of 7/12/11
9.  Ordinances—None
10.  Reports, Updates, and Miscellaneous:  
10.  (A) Tree Board (Honsey)—next meeting August 4th, 7:00 am (?)
10.  (B) Library Board (Hallum)—next meeting August 29, 2011, 6:30 p.m.
10.  (C) Rushford EDA (Bunke, Roberton)—next mtg.  August 2nd, 6:30 pm
10.  (D) Airport Commission (Honsey)—next meeting August 15th  ,  6:30 pm
10.  (E) Planning Commission (Dahl)—next meeting August 16th, 6:30 pm                                                        
10.  (F) Rushford Municipal Electric (Bunke) — August 17th ,  6:00 pm
10.  (G) CGMC and LMC updates – see attached
10.  (H) Updates/Reports Staff
1. 2009 Municipal Street and Utility Improvement Project – Miller easement area completed; lien waivers and final paperwork in progress
2. 2011 Municipal Street and Utility Improvement Project –  from Center to High St. lift station water and sewer is complete and everyone hooked up; work continues on High St. going north
3. Levee Corrective Measures Project – see attached minutes – work continues on obtaining easements and filing plans with appropriate agencies for review – official request for time extension being submitted by Barr Eng.
4.  Bike Trail Improvement Project –  letter submitted to Corps of Engineers
5. Wastewater Treatment Plant Upgrade Project –  work continues on the digester, blower and  removal of clarifier
6. Electric Utility Downtown Upgrade Project –  routes have been bored, waiting on transformers, Norman’s finishing Maple Street, TEC will return to install and switch over
7. Tri-City Planning Committee – next meeting August 24th 
8.  Library Subcommittee Report
10.  (I) Adjournment
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