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   RUSHFORD CITY COUNCIL

SPECIAL MEETING
SATURDAY

NOVEMBER 3, 2012

9:00 A.M. TO NOON
CITY HALL COUNCIL CHAMBERS

RUSHFORD, MINNESOTA

____________________________________________________

AGENDA CONTINUED FROM OCTOBER 6TH MEETING
1. Discuss Vision/Mission Statements 

2. Review previous planning session’s project lists, SWOT analysis etc

3. Discuss Various Strategies for each of the City’s Committee/Commissions and for the Council/Staff.  Examples for discussion are included below
4. Follow up and Next Steps
Staff Mission Statements drafted in 2006:

1.  The Mission of the City of Rushford is to improve the quality of life within this community through services offered in a cost effective, innovative, professional manner to all who live, work and visit here.

2.  The Mission of the City of Rushford is to improve and promote the quality of life for all Rushford citizens and provide municipal services in a cost-effective, innovative, professional manner.
STRATEGIES FOR SUCCESS
1.  EDA

VISION:  (EXAMPLE)  Strengthen, Support and Grow Rushford as a Full Service Community

IDEAS:


1.  Strengthen tourism as a new segment to the local economy


2.  Attract new industrial, job producing businesses


3.  Assist existing businesses to achieve their fullest potential


4.  Preserve and enhance life-cycle housing

2.  PUBLIC WORKS
VISION:  (EXAMPLE)  Provide outstanding and affordable public services to Rushford residents and visitors.

IDEAS:

1.  World class drinking water system.  Follow through on the water system work plan as provided by BDM Engineering


2.  Fully compliant, effective wastewater treatment plant


3.  Maintain, and rebuild city streets 


4.  Prepare the community for the impacts of the Hwy 43 project in 2014

3.  RME

VISION:  (EXAMPLE)  Deliver reliable and affordable electrical power to our customers.

IDEAS:


1.  Update 5 year work plan to improve the delivery of electrical power throughout the community


2.  Investigate and plan for a second primary feeder to enhance reliability of power into the future

3.  Investigate costs and implementation plan to allow customers better opportunities to manage their own electrical use

4.  PLANNING AND ZONING

VISION:  (EXAMPLE)  Set the conditions for successful housing, retail and industrial opportunities
IDEAS:


1.  Update comprehensive plan

2.  Review current zoning ordinance to ensure it meets the current and future needs of the community


3.  Work with EDA to ensure maximum opportunities add new housing


4.  Set conditions for downtown and open lot redevelopment 
5.  BUDGET

VISION:  (EXAMPLE)  Provide excellent municipal services while keeping the cost at or below the rate of inflation

IDEAS:


1.  Responsibly return the General Fund balance to meet our policy guidelines


2.  Maintain accurate planning for capital projects so they can be paid for in cash

6.  TREE BOARD

VISION (EXAMPLE)  Maintain Tree City USA status, and enhance the urban community forest

IDEAS:


1.  Reforest the downtown area

2.  Consider transitioning the Tree Board into a Park and Tree Committee

7.  POLICE

VISION (EXAMPLE)  Enhance safety through proactive, community oriented policing

IDEAS:


1.  Continue with Chief Eide’s Community Policing Plan

2.  Explore extending police coverage into CRV and Peterson on a contractual basis

8.  LIBRARY

VISION (EXAMPLE)  The mission of the Rushford Public Library is to provide quality materials and services which fulfill educational, cultural, and recreational needs of the entire community, in an atmosphere that is welcoming and respectful (Their Mission Statement)

IDEAS:


1.  Transition plan for taking over the entire TEW Building


2.  Plan for increasing electronic reading devices

9.  COUNCIL/GENERAL GOVERNMENT/OTHER

VISION: (CITY MISSION STATEMENT)

IDEAS:


1.  Update City Charter


2.  Codify ordinances and make available on website


3.  Improve outreach communications to the community


4.  Address aging population issues


5.  Continue to upgrade levee system


6.  Aggressively pursue Pine/Rush Watershed issues

7.  Enhance the Quality of Life of the community


8.  Continue to partner with Tri City communities in meaningful ways
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